
 
Musings on Resolving an Edifice Complex 
 
Picture this: two grungy-looking church ladies poking through dusty old footstools down 
in the boiler room (or is it now storage room #2?) piling the decent-looking ones on an-
tique rolling carts for distribution in the Meeting House.  After three or four trips up the 
elevator we’d freed up enough shelf space to move all the boxes of Christmas decorations 
from the kitchen into deep storage back in the boiler room.  That accomplished, with the 
help of equally grungy-looking church husbands, we broke down boxes for recycling, 
sorted vacuum cleaner bags, and tried to bring some order to what looked to me like a big 
pile of junk. 
 
All this got me to thinking about the meaning of church.   
 
Comparisons with Sigmund Freud aside, I wondered if I was suffering from what some of 
my colleagues might call an edifice complex: an unhealthy fixation on the church as a build-
ing, a desire or irrational need for a larger, more magnificent structure, and perhaps an un-
holy concern for things made of material.  Maybe so, but still… 
 
Look what we have accomplished -- and I’m not talking here about the physical plant! We 
have a way to go but our “edifice” is beginning to look like we care and like we have hope 
for the future as well as reverence for the past.  More and more people are showing up on 
Sunday morning – could it be they actually find the space uplifting instead of depressing?   
 
What we’ve been through with our building, and what we continue to go through, has 
been expensive, disruptive, difficult, and to some, deeply disturbing.  But for many of us, 
the past couple of years has been a time of deepening commitment and a growing sense of 
community.  Our willingness to risk and work side by side with common purpose has 
been richly rewarding.  Church communities grow strong by staying in the struggle.   
 
Now, I hope we can summon the energy to work side by side on other new projects that 
will speak to our values and transform our lives and the lives of others in positive ways.  I 
would like to be able to spend less time in the boiler room, but I value beyond words the 
chance to spend that time with First Church friends.        
 
Ellen Brandenburg 
Chair, Sabbatical Committee 
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February Schedule of Events 
Friday, February 1 
 6pm, Family Fun Night: Celebrate the color: PURPLE 

 

Sunday, February 3  
 10:30 am, Sunday Service 
 12:15pm, RE Theatre Rehearsal  

 

Tuesday, February 5 
 12pm, Alliance 

 

Wednesday, February 6 
 7pm, RE Committee Meeting  

 

Thursday, February 7 
 7:15pm, Standing Committee 

 

Sunday, February 10 
 10:30am, Sunday Service, 10:30 am, followed by 
Chocolate Sunday during Fellowship 
 12:15pm, RE Theatre Rehearsal 
 5pm OWL  

 

Tuesday, February 12 
 12pm, Alliance 

 

Wednesday, February 13: ASH WEDNESDAY 
 

Sunday, February 17 
 10:30am, Sunday Service with Choir 

 

Tuesday, February 19 
 12pm, Alliance 
 Buddhist Monk/Salem Peace Committee Potluck: 
More Details to Come!!! 

 

Wednesday, February 22 
 5pm Salem Pantry Bagging 

 

Saturday, February 23 
 9am Salem Pantry Distribution 
 4:45pm, Lifebridge Dinner 

 

Sunday, February 24 
 9:15am, MPIC Meeting 
 10:30am, Sunday Service 
 12:15pm, Archives Meeting  
 12:15pm, Theatre Rehearsal 
 5pm, OWL Parent Seminar 
 5:30pm, OWL 

 

Tuesday, February 26 
 12pm, Alliance 

UPCOMING GUEST PREACHERS 
  
Feb. 3  Robin Barraza Robin Bartlett Barraza is in her 
fourth year and final semester at Boston University School of The-
ology and is a candidate for the Unitarian Universalist ministry. 
Currently, she serves as the Interim Director of Religious Educa-
tion at the UU Area Church of Sherborn. Previously, she has 
served as Intern Minister at First Parish in Brookline, Director of 
Religious Education at First Parish in Milton, and District Youth 
Coordinator of the Mass Bay District. Robin has a masters degree 
from Lesley University in Counseling Psychology. She lives with 
her children, Cecilia, 6 and Eloisa, 2 in Roslindale. 
  
Feb. 10 Rev. Susan Moran returns to the pulpit. Susan is the current 
Minister of the UU Church in Rockport and has previously been 
the Associate Minister as the UU Church of Winchester and Mar-
blehead respectively. 
  
Feb 17 Rev. Craig Collemer Craig Collemer "retired" in June 2011 
after 40 years of active ministry in the American Baptist Churches, 
USA.  He is a graduate of Crozer Seminary (M. Div.) and Andover 
Newton Theological School (Doctor of Ministry).  He most re-
cently served for fifteen years as one of the ministers at the First 
Baptist Church in Beverly in a non-hierarchical ministerial model 
(at one point the ministerial staff consisted of a gay man, a lesbian, 
and a straight woman…which drove the denominational execu-
tives nuts!).  In his "re-wirement," Craig serves as Minister of Edu-
cation and Spiritual Formation at Brooksby Village where he 
teaches two classes a week.  He also serves as a spiritual director/
companion for local clergy and laity seeking to deepen their spiri-
tual life.  If Craig's name is to be found in the annals of the Ameri-
can Baptist Churches, it will likely be for being the first openly gay 
man called to serve as minister of a local church in the history of 
the denomination which sent the denomination into a catatonic 
state. This occurred when FBC Beverly called him in 1996.  Craig 
lives in Salem with his husband, Gary LaParl (managing director of 
the Salem Theatre Company and a stained glass artist), as well as 
their two lovable but weird cats - Sanji and Weston.  Craig and 
Gary have been attending First Church since September 2012…at 
least when Craig isn't preaching elsewhere. 
  
Feb 24 Rev. Jeanne Nieuwejaar Jeanne Harrison Nieuwejaar is a life-
long Unitarian Universalist, ordained to the ministry in 1987 after 
nearly twenty years of work as a religious educator.  From 1987 – 
2000 she and her husband Olav served as co-ministers at the Uni-
tarian Universalist Congregation in Milford, New Hampshire.  To-
gether they then served as interim ministers in Cambridge, Eng-
land and Manhasset, Long Island, followed by four years as Dis-
trict Executives of the New Hampshire Vermont District of Uni-
tarian Universalist Churches.  After several years of interim minis-
try in NH, VT and MA, Jeanne retired last year and is enjoying life 
at her long-time home in Milford. 
Jeanne has authored and co-authored several books, most recently 
“Fluent in Faith,” published by Skinner House last summer.  
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SUN MON TUE WED THU FRI SAT 

1 
-6pm, Family Fun 
Night 

2 
 

3 
- 10:30am, Sunday Service   
- 12:15pm, Theatre Rehearsal 
 
  

4 5 
- 12pm, Alliance 

6 
 

7 
 

8 9 
 

10 
- 10:30am, Sunday Service 
- 12:15pm, Theatre Rehearsal 
- Fellowship Hour: Chocolate Sun-
day 
- 5pm, OWL  

11 12 
- 12pm, Alliance 

13 14 15 
 

16 
 

17: 1st Sunday in Lent 
-10:30am, Sunday Service, Choir 
 

18 19 
- 12pm, Alliance 
- 6pm, Buddhist Monk 
Potluck 

20 
- 5pm Salem Pantry 
-7:15pm, Standing 
Cmte 

21 
 

22 
 

23 
- 9am Salem Pantry  
- 4:45pm Lifebridge 
dinner,   

24: 2nd Sunday in Lent  
- 9:15am, MPIC Meeting 
- 10:30am, Sunday Service 
- 12:15pm, Archives Meeting 
- 12:15pm, Theatre Rehearsal 
- 5pm, OWL Parent Seminar 
- 5:30pm, OWL  

25 26 
- 12pm, Alliance 

27 28  

 
    
    Sunday Services at 10:30 am 
   

F E B R U A R Y  2 0 1 3  

Around the Parish 
The flu season seems to have got the better of some of 
the First Church staff. Our sexton, Phil Currier, is 
back and recovered after getting hit in January. Wel-
come back, Phil! Henny Penny teacher, Barbara Her-
man has also been sick. We send our best and wish her 
a speedy recovery.  
 
Peter Copelas, Jr. continues his recovery and we wish 
him the best! 
 
The First Church Players have been hard at work on 
The Very Persistent Gappers of Frip. Break legs! We look 
forward to seeing the grand debut of the group  next 
month.  
 

These First 
Churchers were 
spotted sneaking 
away from the 
church for a 
brief get away to 
ski at Bretton 
Woods recently: 
George & 
Ellen Branden-
burg and Joan 
& Richard Hannah.  
 
If you have any items for Around the Parish please email 
firstchurchinsalem@gmail.com.  
 
Thank you! 
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From the Standing Committee 
Ah, budget time at First Church. A time to reflect on what the church priorities are for the coming year, and then to 
scrounge to find a way to pay for those priorities. The change in the fiscal end of year from December to June, which has 
been made so that all of our church calendars begin and end on the same page, leaves us with an unusual 6 month budget to 
work out. Many of the categories are fixed: wages, utilities, and insurance must be paid, and many we need to invest in for the 
health, well-being and the very mission of the church, such as our religious education program, music, and social outreach. 
The challenge, as always, is to find a way to match our projected income to our desired outcome. When those two don't 
match, we then try to work out a way of doing more with less. 
 
And we are doing more. During Jeff's sabbatical, we are hearing from new ministers and voices to challenge us and broaden 
our horizons. Members have stepped up enormously to help out in welcoming our guest ministers, providing pastoral care, 
and the day to day running of the church. Maintenance, keeping our historic and now newly repainted and expanded meeting 
house up to snuff, has been thanks to the talents of a committed group on our property committee. And of course we have 
the tireless efforts of our capital campaign committee fundraising to pay for the expansion. 
 
Less is a problematic word to describe what we're working with. Its true that our budget is tight, and will continue to be as 
we go forward to try and pay off the loan we took from our endowment to pay for the expansion and elevator. However, we 
have an invigorated community here at First Church.  Our congregation cares deeply about the church and its mission, and 
there is a desire to do more. 
 
In the upcoming months, I'd invite you to do more with more. The church has a number of committees and groups to join, 
and we hope to highlight these and fill their numbers with interested and dedicated members and friends of the church. In 
April, there is a plan to host a 'committee fair' during fellowship, where members can see what committees are in place, what 
they are doing, and to sign up to take part in them. In addition, I hope to have the heads of each committee to each schedule 
a meeting to take place after services and fellowship to encourage new members to join and see what good work is being 
done, and where to make it even better. 
 
--Chris Granniss 
Chair, Standing Committee 

2012 Stewardship Results 
 
The Stewardship Committee is VERY pleased to announce that WE MADE OUR 2012 ANNUAL GIVING GOAL 
WITH ALMOST $94,000 IN MEMBER/FRIEND CONTRIBUTIONS VS. OUR GOAL OF $90,000. 
 

THANK YOU TO ALL WHO CONTRIBUTED 
 

This is the first time in 4 years that we have made our giving goal and it couldn’t have come at a more important time.  The 
church had a wonderful year of improvement and growth, but it came with some financial cost.  Your contributions helped 
cover some of those additional costs.  We should all be very happy with the results.  We will provide more data about the 
2012 giving results in the March Herald. 
 
The Stewardship Committee will be mailing annual giving statements for tax purposes this weekend so you should see them 
in your mail by next week.  If there is an error in your statement or you simply have a question, please feel free to contact us 
at stewardship@firstchurchinsalem.org. 
 
Thank you again.  We look forward to another successful year in 2013! 
 
The Stewardship Committee: 
Bill Henning, Steve Palmer and Marlene Warner 
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From Religious Education  
Winter is in full swing and so is Religious Education.  Our 
Family Fun Night is this Friday February 1st!! The theme is 
celebrating all things purple. All are invited (not just fami-
lies with children!). Wear your purplest clothes and have a 
ton of fun with all your First Church friends. 
 

The momentum continues in February with Chocolate 
Sunday on February 10th. The Middle School students have 
researched social justice topics which they themselves 
chose. They will campaign for their topic throughout RE. 
All the students will get a vote and the winning social jus-
tice project will be announced on Chocolate Sunday! All 
proceeds from the tasty treats will go to support this pro-
ject. So break out the cocoa powder and the heart shaped 
pans and whip up something fabulous! 
 

Rehearsals for The Very Persistent Gappers of Frip are under-
way and all is coming along nicely. This production, di-
rected by Denise Granniss, is the premier of our own First 
Church Theater Company. The play will be performed on 
March 7th and 8th in Willson Hall, so mark your calendars. 
Anyone interested in helping with rehearsals on Sundays at 
12:15 or supporting the production in many other ways 
please see Denise Granniss. 
 

On Sunday mornings our students have been engaged in 
lots of different learning activities. Our First Steps class has 
made time capsules and illustrated their dreams for the 
future. The Explorers have thought about kindness by 
making birdseed gifts to care for our feathered friends and 
will soon be making a miniature town out of recycled mate-
rials. The Navigators have discovered some of the great 
cultures of Africa in their study of immigration- together 
they wrote and acted out a play on the topic. The Middle 
School students welcomed guest speakers from Journeys of 
Hope and Promise the Children to learn about poverty and 
homelessness right here on the North Shore. In February 
our Middle School students will be learning to use flip 
video cameras. Watch for some creative original short films 
to be shown during fellowship soon. Sunday mornings are 
very busy and fun at the First Church. 
 

Our OWL program resumes on February 10th at 5pm with 
a family Pizza hour before class. Our OWL session on Feb 
24th will open with a Family Potluck dinner at 5pm. Profes-
sor Mike Mascalo Ph.D. will host a discussion, Talking to 
Kids about "Good" Sex: No, It's Not What You're Thinking, for 
parents while the students are in class.  The entire OWL 
schedule is posted below and on our website. 
 

Happy Winter! 

Deb DiGiulio 
RE Director 

From Henny Penny 
Greetings all! 
 

Henny Penny participated in the Scholastic online book 
order program this month.  Looking for the perfect birth-
day gift, Valentine surprise, music CD, book/CD set, teen 
or tween best-seller?  There were many fantastic selections 
to choose from at remarkable prices.  Deb DiGulio, Bar-
bara Hermann and I are working together to open up this 
great opportunity to members or friends of First Church 
that may be interested in purchasing books.   The log-in 
information is noted below.  What makes this program so 
outstanding is the fact that each time an order is placed, 
Henny Penny and the Religious Education program will 
receive bonus points for books to add to our classroom 
libraries.  Books are paid for online and will be shipped to 
the First Church and distributed accordingly.   

 
Scholastic Book Clubs Ordering Information 
www.scholastic.com/bookclubs 
Class Activation Code: HK4YK 

 

In January, the Henny Penny kids enjoyed a walk to the 
Salem Public Library for story time with Miss Courney and 
gymnastics with Miss Joan!  We’re also working with a local 
yoga studio to schedule a yoga class.  
 

Kerry & Barbara 
 

“Nothing you do for children is ever wasted.”  
― Garrison Keillor, Leaving Home 

Religious education Events Calendar 
Winter‐Spring 2013 

 
Feb 1: Friday Family Night, 6:00 pm  
Feb 6: Wednesday RE Committee Meeting, 7pm 
Feb 10: Sunday Chocolate Sunday, during Fellowship 
March 2: Saturday OWL overnight 
March 7: and 8 The Very Persistent Gappers of Frip 7pm  
March 17: Sunday Youth Sunday 
Mach 24: Sunday Egg Dying after Fellowship 
March 13: Sunday Easter Egg Hunt 
June 16: Sunday RE Sunday 
 

OWL SCHEDULE 
Feb 10: Family Pizza Party, 5pm 
Feb 24: 6pm 
March 10: 6pm 
March 17: 6pm  
March 24: 6pm 
April 7: 6pm 
April 28: 6pm 
May 5: 4pm ‐ 6:30pm  
             6:30pm Family Celebration  
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From the Music Director 
This is now that time in the church year when we coast along until Lent starts and then we coast some more until that big week 
that culminates with Easter.  Not quite so this year as each week brings its new set of challenges. While Rev. Jeff undertakes his 
well deserved sabbatical, we prepare every Sunday service with a new minister and so many members of the church take on new 
‘jobs’ as host of the week and the various committee chairs are fully, and I mean fully in charge of their respective bailiwicks. It’s 
a truly magnificent experience as the UU spirit works its miracles.  
 
It’s amazing how many little details Jeff tends to in addition to his regular ministerial duties. Just a few days ago, I was asked 
about liturgical colors. How do we know when to change from green to white to purple? I guess, because I’m a church musician, 
I’ve been on the scene most of my life, and observation brings with it all kinds of answers. So, this UU church now has a sched-
ule of colors for the year and the sexton or any one of several among us can effect the change as needed. For some of you who 
may not have a clue about all this, check out the 2 brocaded panels that hang from the front of the pulpit. They’re officially 
called scripture panels or markers (originally they were place markers in the book of scriptures for the readings of the day) which 
now are more or less ornamental. This coming Sunday (January 27) they should be green marking “ordinary time”.  Purple is for 
Lent and Advent, white for Christmas and Easter, etc., etc. In more traditional churches, these colors are reflected in vestments 
and other décor throughout the sanctuary. 
 
Enough about that and let me talk about one of my favorite subjects, music in the church. For the church musician, it’s never 
too early to start planning the next big ‘event’. So now I’m busily planning the so called ‘triduum’ meaning Palm Sunday, 
Maundy Thursday and Easter. Our choir has been so wonderful in recent months that I want to make sure they are properly 
challenged and prepared with appropriate music for each service. In my book, music in the church must be multi-faceted, a bit 
of the old, a bit of the new, the solemn and the jazzy, and, hopefully something to please everybody, singers and listeners 
throughout the year. Now that we are firmly established once again in our own space, it’s a real pleasure to put together good 
and enjoyable musical services. To that end, any and all suggestions are gratefully received. Each winter, in the brief time that I 
spend in Florida, I use the time to visit other churches of different denominations and I have been known to march up to a mu-
sic director and ask boldly for a copy of this anthem or that response because they really made a statement. 
 
We are also grateful to Russell Lane for regaling us with his really special jazz services which we hope to continue on a regular 
basis. So much goes into making every service a meaningful experience and, as Jeff and I agree in our discussions, church has to 
be thought of as theater from the participants’ point of view, but the end result must first and foremost be a religious experience 
that uplifts the soul. 
 

Paul Madore 

Pledging for the First 6 Months of 2013 
 

Some of you may have heard by now that the First Church has decided to change its fiscal year end from December 31st to June 
30th (If you are interested to know why, feel free to ask the Standing Committee or the Treasurer or see the December 2012 
Herald article that outlines the reasons for the change) 
 

How does this impact the annual pledging process? 
 

The church’s 2012 fiscal year just ended on December 31st and you will get your annual contribution statement for tax purposes 
in the mail next week.  Now, there will be a 6-month “interim year” that will get us to our new fiscal year starting point of July 
1st 2013.  Instead of having a complete pledge campaign for this 6-month period, the Stewardship Committee is going to take a 
leap of faith and assume that most people will want to give at least half of their 2012 pledge during the first 6 months of 2013. 
 

Of course, in order to continue providing the wonderful programs of the church, we are finding that our expenses have in-
creased and are hoping that members will decide to increase their pledge for the next 6 months.  Please contact the Stewardship 
Committee at stewardship@firstchurchinsalem.org if you feel you can increase (or perhaps need to decrease) your pledge com-
pared to 2012 and we will update your pledge accordingly.  As there will be no pledge campaign for this 6-month period, this 
will be the only way we know if you want to change your pledge.  Remember, we are only doing this for the first 6 months of 
2013.  In April, we will begin our pledge campaign for the full 12-month fiscal year starting July 1, 2013. 
 

As always, please feel free to contact one of us if you have any questions. 
 

The Stewardship Committee 
Marlene Warner          Steve Palmer          Bill Henning           
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Fellowship 
Thanks to all those who hosted Fellowship in January: 

Beth Schultz, Deb Jackson, Liv & David Radue, Nicole McLaughlin, Brenda Marean, Luis D’Avila, Nicole 
Barros, Leanne Schild, Chris Hansen Mitev and Claire Donaldson.  
 

Go to the link below or email Alicia Diozzi at msdiozzi@yahoo.com to sign up online. With the new online sign up system 
you can check Fellowship info from any computer, receive an automatic reminder, see all open dates, etc.  
http://www.signupgenius.com/go/60B0B45ACAC23A13-coffee  
If you wish you can always see any Fellowship Committee member at coffee hour or email Alicia at msdiozzi@yahoo.com to 
arrange hosting or we'll add you to the list.  
  

A C K N O W L E D G M E N T S  

Lifebridge 
Thanks to the following who signed up to volunteer to shop or to serve at Lifebridge in January : 

Julia Channing, Mary Collari Peter A Copelas Duncan Cox Susan Engelke Alan Hanscom Richard 
L'heureux Amanda Murley David Radue  
 

First Church shops for, prepares and serves dinners on the fourth Saturday of every month.  If you are interested in 
helping with this work on an occasional or routine basis, contact Duncan Cox at coxes3@verizon.net, 978-745-
6207.  First Church could particularly use more shopper volunteers.  These volunteers drive their own vehicles to the 
grocery store and purchase ingredients from a list.  The ingredients are delivered to the Lifebridge, and First Church 
reimburses the shopping expense.  

Flowers  
Take the opportunity to either provide flowers or have an arrangement ordered to have placed in the Meeting House 
for services each Sunday in honor of a loved one. If you choose to order the arrangement the cost is $45. You may sign 
up in the Barnard Room or contact Catherine in the church office at 978.744.1551 or via email at firstchurchin-
salem@gmail.com. Thank you!  

In Memoriam  
Reverend Ronald Michael Mazur, 78, of Ormond Beach, FL, died on January 17, 2013 during surgery at 
the University of Miami (FL) Hospital. Ron was born in South Boston, MA. He earned his A.B. from Boston 
University, M.Div. from Harvard University, and Ed.D. from The Institute for Advanced Study of Human 
Sexuality. Ron served as minister of Unitarian Universalist congregations in Massachusetts and Florida; ex-
ecutive director of The Unitarian Christian Fellowship; chaplain at Salem State College; health educator, sen-
ior staff associate, and adjunct faculty member at the University of Massachusetts, Amherst and Hampshire 
College; and sexuality educator, counselor, and consultant in private practice. Rev. Mazur served as the min-
ister of the First Church in Salem from 1965 - 1970. Ron will be remembered with love by his wife Sharon; 
his daughter MJ; his son Nathan; his sister Marianne, and with affection by his extended family, friends and 
colleagues. In the words of a favorite hymn, "Roots hold me close, wings set me free." At Ron's request, there 
will be no funeral or memorial service.  
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Chocolate Sunday 
 

February 10 will be our much loved annual Chocolate Sunday, an event that enables our First Church Religious Educa-
tion students to raise funds for their chosen social justice cause. This year Chocolate Sunday falls on the same week as 
Valentines Day, so plan to participate by baking an item to donate and by purchasing a delicious treat for your some 
one special. As part of their "40 days of Social Justice" project during lent, the students have chosen a worthy cause. 
You may be surprised and amazed by the passion and dedication our young people. Find out more about this year’s 
cause, Merlin’s Kids, by checking out the information on the bulletin board outside the kitchen or going to this link: 
http://www.merlinskids.org/ 
 
We also need bakers and makers of delightful items for purchase for Chocolate Sunday! If you have can donate some 
baked or made goods or purchase some goodies to support RE in their cause we are always grateful! Thank you!! 

Pastoral Care 
First Church in Salem, Unitarian not only welcomes all to participate in its community, it hopes to support its members and 
friends in ways large and small.  If you are in need of assistance in meeting some of life’s challenges, our Pastoral Care Com-
mittee may be able to help.  We can offer 
 

□ a ride to an appointment 
□ an errand 
□ a meal 
□ a visit 

 

During Rev. Barz-Snell’s sabbatical, we can also offer pastoral counseling by retired ministers within our community. 
 

If you are aware of others in the congregation who need assistance, please let them know that help is available. 
 

You can contact the Pastoral Care Committee through our church administrator, Catherine Bertrand, either by telephone or 
via email at firstchurchinsalem@gmail.com 

Buddhist Monk Potluck 
 
Buddhist monks and walkers are doing their 12th Annual Walk for a New Spring.  They are walking for Peace, for the 
People and for the Earth.  They will end their walk in D.C. and will walk in Salem Feb. 19th when the church will host 
them for a potluck, discussion and sleepover.  All are welcome to join any part of the event. 
 
Be on the lookout for more details! 
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Capital Campaign Update 
   
 THANK YOU, THANK YOU, THANK YOU to all of you who have taken the time to talk with our visit-
ing stewards.  We are well on our way our two goals:  having conversations with everyone and raising $300,000. 
 
 Here’s a rundown on where we are to date: 
  
 Pledges / Gifts: $ 234,745 (it keeps creeping up …. Thank you!) 

  
 As a committee, we set out to talk with 133 people / families.  Of that 133: 
  71 calls / visits have been completed 
  24 are in process (trading phone calls …) 
  38 have not yet been initiated 

  
 Of those visits / calls that have been completed: 

  The First Church Deacons made a gift of $25,000 
 43 individuals / families have made pledges or gifts 

  3 individuals have indicated that they will likely participate at a later date 
  17 individuals / families have declined to participate 
  5 individuals / families have not responded to outreach 

 Of the 24 visits / calls that are in process, 7 individuals / families have indicated verbally that they will make 
a  pledge or gift but have not yet done so. 
 
 Number of Pledges / Gifts in Various Giving Ranges (some of these have been given as one-time gifts;  
 others are pledges which are being paid over a period of 3 years) 

Under $100  3 
$100- $499  6 
$500 - $999  2 
$1,000 - $2,499  9 
$2,500    $4,999  8 
$5,000   - $9,999  8 
$10,000 – 19,999  3 
$20,000 and above 5  (including Deacons’ gift) 

 
 As we enter the second year of Building on Our Community, Ideals and Faith, we are humbled by the depth 
of thought each person has given to their ability to support the ambitious project the Congregation voted to support two 
years ago.  A project in the making for somewhere around 12 years. 

On our visits, we sometimes hear things like “I guess I should give until it hurts.”  Please don’t do that.  Instead, if 
you are able, give to the point that it feels great.  The point at which you are stunningly proud of your gift. 

This means making a decision that feels right for you and your family.  It may feel like a stretch, but it should feel 
like a good stretch, like maybe that kind you want to do on a beautiful sunny day when you are feeling thankful to be alive. 
Thank you again for your willingness to talk with us about the Church and this campaign.  We hope to see you at the Fire 
and Ice Gala on March 9th right here in our newly renovated space. 
Hope you’re managing to stay warm on these bitterly cold days. 
 
Nicole McLaughlin, Chair, Building on Our Community, Ideals and Faith 
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