
We live during a magical time.  You and I have powers of which previous generations could 
only have dreamed.  At any given moment of the day, we can peer into an illuminated glass 
screen and call up images of almost any item we can imagine.  But that is not the magic.  
No, the real power is that almost anything we find on this glass screen we can then make 
appear at our doorsteps in a neatly taped cardboard box within 5-7 working days.  If I want 
a Cuisinart, poof, I can have one.  If I need a new set of golf clubs or a flat screen TV or 
wish to find a banjo made of bamboo, or a necklace just like the one Katie Perry is wearing 
in her latest video (you can tell what age my daughter is!), within a miraculously short period 
of time, I can make any or all of these items magically appear.  Generations before us would 
have been absolutely astounded by such powers and abilities that we take for granted. It’s 
like magic. 
 
This time of year such power and resources can easily go to our heads.  The messages we 
hear from our larger society say “buy, buy, buy.”  In order to make the holidays truly mean-
ingful, we need to buy our loved one a fabulous ______, and our children the latest game 
for their ______ console.  Even those of us who try to be attuned to the world’s spiritual 
dimensions can get easily get caught up in the frenzy of holiday gift giving.  Santa Clause is 
coming to town, indeed! 
 
That is why I find myself increasingly trying each year to give at least a few gifts that cannot 
be ordered, delivered and placed in pretty wrapping under a tree.  It’s not that I am spending 
less but that I am spending - and giving - differently.  Experiences and time make wonderful 
and memorable gifts.  Making something for someone else does too.  Random acts of kind-
ness or charity are gifts people will remember forever.  You’ve heard of flash mobs?  I yearn 
to have flash carolers!  The real magic of the season lies in the less than tangible tidings of 
great joy that all of us can foster in one another. 
 
Christmas used to be a 12-day festival of fun, food and frolic and community.  Gift giving 
played a small and modest role in a much larger celebration with friends and family during 
the darkest days of the year.  If you are like me and looking for ideas for celebrating the 
holiday in less material, albeit more satisfying ways, I invite you to check out the “Simplify 
the Holidays Pledge” at the Center for a New American Dream: www.newdream.org.  There 
are lots of good suggestions there, and almost all of them place less demands, not more, on 
the increasingly ecologically unsustainable global supply chain that is the power behind the 
“magic” I describe above. 
 
In the meantime, our December calendar here at the First Church is decked out with pro-
grams and events to keep the month merry and bright.  I hope you can join us as we experi-
ence the true magic of this season.   
 
See you in church,  
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December 15: 7pm-10pm 
First Church, Cleveland Room 
211 Bridge Street, Salem, MA 
Donations for Red Cross Hurricane Sandy Relief 

Salem Academy Players  
proudly present  

 

When two children stumble upon Aesop’s magical fable fac-
tory, they learn the value of stories with morals in this en-
chanting comedy. Included are new takes on classical favor-
ites such as “The Country Mouse and the City Mouse” and 
“The Tortoise and the Hare” and the contemporary fable 
“The Very Persistent Gappers of Frip”, based on the chil-
dren’s book by George Sanders and the play The Fabulous 
Fable Factory by Joseph Robinette. 
 

Thursday, December 6 and Friday, December 7 @ 7pm 
First Church in Salem, 316 Essex Street 
Tickets are $8 for adults and $5 for students/seniors 

Snow Globes & Music Boxes 
For the fourth year, Striving Artists Theatre Company 
presents a collection of songs and original holiday 
scenes and stories! Join the SAC family for a night of 
laughs, memories, and music. It's a SAC tradition!  
 

Friday, December 14 and Saturday, December 15 at 
8pm  
Sunday, December 16 at 2pm 
 

First Church, Willson Hall 
316 Essex Street, Salem 
 

Tickets: $15 available at door or 
www.strivingartists.org 
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Join us for the  

Christmas Tradition of  

Evensong by the Boston Boys 

Choir followed by an Evening of 

Victorian Delights  

All net proceeds go to the First 

Church.  
 
 

 

More information at 

www.dickensnorthofboston.com 
 

CHRISTMAS WITH DICKENS 
SATURDAY, DECEMBER 8 

4:30pm 
Evensong by Boston Boys Choir,  

Meeting House,  

$15 online, $20 at door 6:30pm 
Dickens Musical Composition 

and Reception, Cleveland 

Room, $25 online, $30 at door 

http://www.dickensnorthofboston.com


The Christmas Season is a special time for our First Church Religious Education program. Our Christmas Pageant is one of 
our most loved annual events. This year the pageant will take place on Sunday December 23. While it can sometimes be a 
challenge to have your children at rehearsals or get them to practice their lines, the joy of participation is well worth the time 
it will take. All children regardless of experience or acting ability are welcome. Please participate in the pageant if you are able, 
the photos alone will be worth it years from now!  See schedule for rehearsals below and posted online. Contact myself or 
Max Burbank to participate. 
 
Our annual Christmas party will take place December 23 after Fellowship. We will have a very special visitor from the North 
Pole and each child will get a small trinket. We will have pizza and goodies and sing Christmas carols together.  This is a great 
holiday tradition for our members and friends. I am sure the kids can’t wait. 
 
Along with other UU churches, First Church is participating in the Guest at Your Table program. Guest at 
Your Table is an annual tradition in which congregations learn about the people with whom the Unitarian 
Universalist Service Committee is working. By placing the donation box on your table and spending just a few 
moments each meal sharing the stories of hope that come with the box, you are quietly showing your children 
that your family cares about others in our world. You are sending the message that this season of parties and 
gifts has a larger message, love for our brothers and sisters in this world. See the link below to learn more. 
Pick up your box in the Barnard room. 
 
 Let us all give thanks that we at the First Church are blessed with so many wonderful children and friends  to bring us joy 
and laughter this holiday season.   
 
Joy of the season to you and yours, 
 
Deb DiGiulio 
Director of Religious Education 

(introductory meeting Dec 9 after church) 
 

Are you interested in the amazing collection of historic records and books that First Church has stored in its Archives? They 
fill shelves with a total length of about 150 feet and include items like the original church records of births, deaths and mar-
riages from the seventeenth century, files of correspondence to and from the church, and reports pertaining to the history 
and operation of the First Church for almost 400 years. 
 

The Archives Committee, working together our Archivist, Kobi Kobialka, is charged with caring for this collection and mak-
ing it available to parishioners and other interested parties. We are actively looking for new committee members and will have 
an introductory meeting immediately after church on Dec 9 (exact location TBA). In the new year we will need to deal with 
several important issues, including how can we provide a better Archives location than the basement room currently in use, 
and how will we maintain the collection after Kobi completes her work with us next year. Please join us in this important and 
interesting work! 
 

For more information contact George Brandenburg: george.brandenburg@me.com 

PAGEANT SCHEDULE 
 

December 2: Rehearsal 12:10pm Willson Hall 
December 9: Rehearsal 12:10pm Willson Hall 
December 16: Rehearsal 12:10pm Willson Hall 
December 22: DRESS Rehearsal 3:30pm Willson Hall 
December 23: Pageant day and Family Christmas 
Party! Arrival time TBA.  
(Students who wish to have speaking parts in the pag-
eant are required to attend at least two rehearsals 
and the dress rehearsal.)  Thanks! 



  

Pledging for the First 6 Months of  2013 
 
Some of you may have heard by now that the First Church has decided to change its fiscal year end from December 31st to June 
30th (Please see the article from the Treasurer elsewhere in this month’s Herald for a further explanation).  How, you might ask, 
does this impact the annual pledging process? 
 
The church’s 2012 fiscal year will still end on December 31st and you will get your annual contribution statement for tax pur-
poses by the end of January 2013 as usual.  Then there will be a 6-month “interim year” that will get us to our new fiscal year 
starting point of July 1st 2013.  Instead of having a complete pledge campaign for this 6-month period, the Stewardship Commit-
tee is going to take a leap of faith and assume that most people will want to give half of their 2012 pledge during the first 6 
months of 2013. 
 
Of course, we don’t want to discourage anyone from changing his or her pledge, so please feel free to e-mail the Stewardship 
Committee at stewardship@firstchurchinsalem.org and we will update your pledge accordingly.  As there will be no pledge cam-
paign for this 6-month period, this will be the only way we know if you want to change your pledge.  Remember, we are only do-
ing this for the first 6 months of 2013.  In April, we will begin our pledge campaign for the full 12-month fiscal year starting July 
1, 2013. 
 
One question that has been raised is how we will handle contribution statements for tax purposes with a fiscal year that crosses 
over the end of the calendar year.  While we won’t be able to tie our pledges to the calendar year anymore, we still have the ability 
to report your calendar year giving each January as required by law. 
 
As always, please feel free to contact one of us if you have any questions. 
 
The Stewardship Committee 
Marlene Warner Steve Palmer Bill Henning Robyn Giannapolo     

Seasons Greetings from the  
Stewardship Committee at  

First Church in Salem! 
 

2012 Giving Year to Date:  $73,424 
2012 Goal:  $90,000 
 

It is especially important that we reach our annual  
giving goal this year as the church has incurred many  
unexpected expenses. We sincerely appreciate your help 
in reaching our goal. 
 

Happy Holidays! 
 

Marlene Warner, Robyn Giannopolo, Steve Palmer & Bill Henning 



In this season of Giving Thanks, we are reminded to pause a moment in gratitude. As the Capital Campaign committee looks back 
at the history of generosity and forward thinking that has characterized this congregation through the years, we realize we have a 
lot to be thankful for. 
 

Thank you to those people who in the 1920’s decided to build . an addition on the back of the building and dig out a basement. We 
are sure there was much planning, hesitation over the risks and considerable debate before you committed to such a project. We 
are the happy beneficiaries. 
 

 Thank you to those people in the early 2000’s who recognized the need to repair our church tower, windows and 
skylights and to renew Willson Hall. 

 

 Thank you to those who committed their time and money to accomplish those goals as part of the first Capital 
Campaign, which raised the initial funds for the amazing project this community embarked on 12 years ago.  

 

 Thank you to all who have been patient as elements of that project took much longer than initially planned and 
some are not yet fully realized. 

 

 Thank you to the people who labored for several years --- through sometimes tearful discussions – to come up 
with a plan that could take our building forward another 100 years while expressing some of our basic ideals 
around accessibility, sustainability and stewardship of history.   

 

 Thank you to those who, for the past year and a half  had their lives turned upside down as they learned far more 
about major construction projects than they ever would have anticipated.  With a special thanks to Reverend Jeff 
Barz-Snell and former Standing Committee Chair Lynn Taggart. 

 

And, currently we want to shout out a thank you to those who have made financial gifts or commitments. 
One year into the second capital campaign, we have raised about $227,000 toward our goal of $300,000.  A goal that, in light of 
project costs, we would like to exceed.   
 

Gifts and pledges have ranged from $25 to$ 25,000.  They have come from people on fixed incomes and people in the prime of 
their earning years.   They have come from new and long-term members, people young and old, married and single, with and with-
out kids. They have even come from people unemployed. 
 

Most importantly, they have come from people’s hearts.  In my experience, most people have given with deep thought about how 
they could do so at a level that felt meaningful for them – a level that is different for every one of us in light of our circumstances -
-  a level that would not jeopardize their own well-being while reflecting their feelings about our Community, Ideals and Faith as 
expressed in this Project. 
 

This is a 3-year campaign and we are one-year into it.  I am honored to be working for you in this capacity, and humbled by the 
generosity of so many of you.     
 

THANK YOU 
And Happy Thanksgiving. 
Nicole McLaughlin ,  
Chair of the Capital Campaign committee 

SAVE THE DATE 

316 Essex Street · Salem, MA 01970 · 978.744.1551 · www.firstchurcinsalem.org 

Reserve the evening of  
Saturday - March 9, 2013 
to join us at First Church.  

 
You are invited to attend  

Fire & Ice  
an event planned to  

acknowledge and celebrate our 
Capital Campaign.  



  

It seems that, lately, the expression ‘Tempus fugit’ has taken on new meaning. Wasn’t it just the 4th of July? Anyway, here we are 
having enjoyed and moved past Thanksgiving  and, before I go on, didn’t the First Church choir do a great job on Thanksgiving 
Sunday?  
 

So now, members of my Chorale have just sung for the city’s lighting of its magnificent Christmas tree and we’re in full swing with 
Carols and all the traditional Christmas activity (and please, let’s not mention black Friday!!!) I sometimes long for those days when, 
in December, usually not before the 24th, everyone brought home a fresh Christmas tree and lit it with real candles (the tree was so 
fresh, it would never burn) and everyone reveled in Christmas on the actual day, not several weeks before. Mind you I’m just a shade 
too young to remember that time, but still, in my youth, life was a wee bit more realistic.  
 

Be that as it may, we’re moving towards the big day and, we haven’t yet put up the purple for Advent. I guess we have no choice but 
to goe with the flow (after voicing our frustration, of course). Director par excellence Max Burbank is busily planning this year’s pag-
eant and your choir is working on Christmas Sunday and Christmas Eve, and that’s a good and wonderful thing.  The holidays will 
happen no matter what. I guess some of us just hope that the real meaning and thrill of Christmas will have the upper hand. I’m sure 
it will for a lot of us. 
 

A very Merry Christmas to all and,  
See you in church. 
Paul Madore 

 

Greetings All, 
 

Our Thanksgiving Feast was a tremendous success. Mr. Phil set up our tables for 60, the children decorated them, parents sent 
in the side dishes and volunteered in the kitchen and Mrs. Hermann and I cooked the turkeys. Reverend Jeff delivered our 
grace and together we enjoyed a fabulous feast with our grandparents, seniors members of the church and our friends. Prior to 
our fest, as the preparations were being made, the children were entertained by storyteller Erik Rodenhiser.  
 

The Throughout December the Henny Penny families are participating in the Birthday Wishes Chirstmas Party Fundraiser. 
This is an opportunity for the families to donate Christmas gifts for the infants, toddlers and children living in a shelter in Pea-
body. Barbara Hermann works closely with this organization each month and is coordinating the donations.  
 

The Henny Penny Songfest is just around the corner on December 13. This is an exciting event where the children perform a 
host of holiday songs for their parents. We may even have a surprise visit from Santa Claus! 
 

Enjoy the season with your loved ones, 
Kerry Martin and Barbara Hermann 

 
The Paul Madore Chorale  

presents  
"A Traditional Christmas" 

With Joseph Stella, Ste. Anne Choir & Bell Ringers 
 

Date: Sunday, December 16 at 3 PM 
 

Location: Ste. Anne Church, 290 Jefferson Ave, Salem  
 

Tickets: No Admission, Donations will be gratefully accepted.  
 

For more information please call 781-592-7284 or 978-774-7981,  
 

www.paulmadorechorale.org. 
 

http://www.paulmadorechorale.org


 
 

Rebecca Hains gave birth to her second child at the end of October, a healthy baby boy.  Mother and child are doing just 
fine.  Judging from the photos on Facebook, baby Alexander is a cute little guy.  Congratulations Rebecca, husband Tyler and 
big brother Theo.  We are very happy for them all. 
 
We are very sad to report that Marlin Sload, husband of Deacon Priscilla Sload, passed away suddenly at home on 
Wednesday, Nov 21.  He was 79 years old.  A funeral will be held on Saturday, Dec. 1 in Beverly for friends and family.  Jeff 
Barz-Snell is officiating.  Our thoughts and prayers are with Priscilla, their three children and their large extended family. 
 
Mike Strange and Boris Castanon are on the move again, transplanting this time to northern California for Mike's new job.  
Rumor has it they are in the process of completing renovations to a new home as well.  Moving and construction all in one 
month: sounds like fun!  We wish them well. 

 
The First Church hosted its first annual Diwali Festival this year, the annual 
Hindu Festival of Light that occurs during the celebration of the New Year 
in India.  We thank Indra and George Milowe for leading the candle light-
ing ritual and hosting such a fun celebration during Fellowship Hour. 
 
Peter Copelas, Jr. is now home from the hospital and continues to im-
prove.  He is in good spirits. 
 
Sandra Biondo has been busy working as an interior decorator and has 
developed a successful practice "staging" houses that are for sale.  She is 
taking a break over the next few weeks to help the Church decorate for the 
holidays as Chair of our Decorating Committee.  Check out the beautiful 
new silk flower arrangements she made in the Barnard Room.  
 

Chris Finn is now offering "odd job" services to local property owners.  They include painting, basic carpentry, cleaning and 
various other tasks.  Rumor has it he even has a new website. 
 
Jacob and Dan Pini are in a production of Fiddler on Roof at the Salem YMCA in early December.  The dramatic brothers are 
also in a whimsical production of A Christmas Carol this month, along with Jacob and Leah Barz-Snell.  Check out the Mar-
blehead Little Theater for details. 

Having taken a little break to celebrate the completion of a major project in the history of the church, we’re now returning our 
attention to planning for future medium- and long-term needs and opportunities.  Some of these include the renovation of the 
basement kitchen, completion of Willson Hall, creation of a grounds and garden plan, and space use planning as the First 
Church community becomes ever more active.  There will be many opportunities for volunteer participation, but we are also 
seeking new MPIC members to help with the planning process and to help us consolidate our future-looking ethic.  Many dif-
ferent skills and perspectives are helpful in this process, and all are welcome.  Please speak with any of us to learn more.  
 

Upcoming Work Party: 
 Saturday, December 15th, beginning at 9am 
We’ll need several volunteers to help clean out and clean up the Meeting House balconies before Christmas Eve. 
Please contact one of us to let us know you are coming.  Coffee and bagels will be served! 
 

Thanks very much 
 

Master Planning Implementation Committee 
Dave Helen, Paul Madore, Betty Nichols, Steve Palmer 



  

 

Thanks to the following who signed up to volunteer to shop or to serve at Lifebridge in November: 

Ellen and George Brandenburg, Alan Hanscom, Russell Lane, Richard L'heureux, and Paul and Sara Massari 
 

Volunteers are needed on a monthly basis at Lifebridge. Members and friends of the First Church serve dinner once a 
month—on the fourth Saturday, 4:45–6:45 pm. You can help out by shopping, or serving dinner that night, or both—
the choice is yours! The next dinner will be served Saturday, November 24. Contact Duncan Cox to volunteer 
coxes3@verizon.net. 

 

 

Thanks to all those who hosted or contributed to Fellowship in November: 

Lynn Taggart & Russell Lane, The Jaeger Family, The Milowes, The Thanksgiving Community Fellowship, The Newhall Family, Liz 
Nugent and Lynn Donovan.  
 
Fellowship is looking for a few new members so if you like people and food, please email Alicia at 
msdiozzi@yahoo.com to find out more about joining Fellowship.  We are looking for hosts as we head into the Winter, 
so please email for information on that as well.  What better way to get to know your First Church neighbors and make 
new friends?  Looking forward to clinking blue and white cups with you soon. You can still also sign up to host Fellow-
ship by leaving your contact information on the sign up sheet in the Barnard Room following services on Sunday.  

 

Salem Pantry bagging is Wed. Dec 19 at 5:00 pm. Pantry distribution will be Sat. Dec. 22 from 9:30-11:30 am. Even  
one hour of your time is appreciated. Thank you. 

At its November meeting, the Standing Committee approved changing the fiscal year end of the church from December 
31

st
 to June 30

th
.  There were several reasons for and benefits of considering the change: 

 

1.  The church had several “year-ends”:  The fiscal year-end, Annual Meeting, the Religious Education (RE) year-
end, etc.   It was decided that we should coordinate these year-ends as closely as possible and June 30

th
 was the 

best date. 
2.  Most of the church programming culminates before we leave for summer break, so it makes sense to have the 

fiscal year-end of the church match our programming.   
3.  It will be easier for the RE and Henny Penny programs to budget using the traditional school year vs. the calendar 

year. 
4.  Going through the budget process in the spring will be less hectic than doing it at the end of the year. 

 

In order to get to our new fiscal year end, we will have a short, 6-month fiscal year that begins on January 1, 2013 and 
runs through June 30, 2013.  Then we will begin our new 12-month fiscal year on July 1

, 
2013. 

 

As you might guess, this change will have little direct impact on church members.  In another article in this Herald, you 
will find out about how Stewardship is handling the change as it impacts the normal pledge year of January 1

st
 to Decem-

ber 31
st
.  Contribution statements for tax purposes will continue to be mailed by the end of every January as required by 

law. 
 

If you have any questions or concerns about this change or how it is being implemented, please feel free to e-mail Bill 
Henning at treasurer@firstchurchinsalem.org.   

mailto:treasurer@firstchurchinsalem.org


One of the Oldest Protestant Churches 

Gathered in North America, since 1629 

RETURN SERVICE REQUESTED 

If you would like to purchase a poinsettia in memory or honor of a loved one, or to com-
memorate an important event, please contact the church office, or fill out the form below. 
You can mail it to: the First Church in Salem, 316 Essex St., Salem, MA 01970, or drop it  
in the envelope on the church office door on Sundays. General contributions towards the 
purchase of additional flowers can be made by contacting church office at 978-744-1551,  
or email to firstchurchinsalem@gmail.com 
 
Christmas Flower Forms are due no later than Sunday, December 9 

 

Christmas Poinsettia Form 
 
    Quantity: ______    X    $8.00  _____  ea  =  TOTAL:  $________  color(s):  red___   white___ 
 
 

Given by:  
_______________________________________________________________  
 

Special wording to be included in the Order of Service:  
 


