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In the Interim: From Rev. Terry Sweetser  
"Happy New Year!" is an awkward salutation in church life. Everyone knows the church year 
starts in the fall, not at the beginning of the calendar year.  Now is the time to say "Happy Mid-
year!" That's a phrase without the same zing as "Happy New Year." 
 

New year suggests a new beginning, the possibility of a clean slate. Midyear proposes more of 
the "same old, same old." From what I see at First Church, though, there are a lot of exciting 
new beginnings spinning up right now. 
 

Our dedicated staff is imagining new paths for serving our robust congregation. 
 

Our Standing Committee is working to address transition, finances, communication, safety, and 
governance (including Bylaws). 
 

Our Search Committee is starting its work with potential candidates. 
 

And so much more is energizing our midyear. It's an exciting time to be at First Church. 
We use a thematic approach for worship and Religious Education at First Church lifting up the 
precious gift of our community: Each month we explore a different aspect of building and forti-
fying this beloved community through its people and possibilities. 
 

In January we ponder what it means to be a people of possibility. We ask ourselves what we 
dare and how we can help each other, to live the lives we wish we could. Possibility is about, 
and this is our message for the month, Possibility is about an epiphany of hope empowering us 
to do what needs to be done for love. 
 

What Does It Mean To Be A People of Possibility?  
 

Possibility is central to our faith. It has distinguished Unitarian Universalists from the start. His-
torically, when others saw depravity and sin at the core of human identity, we saw potential--
sometimes with hardly any boundaries. 
 

When many were preaching that this world was fallen, and we should look instead to the hope 
of an afterlife, we found ourselves falling in love with the possibility of heaven on earth. Theo-
logically, you might say that we were the people that believed that God hadn’t given up on any 
of us and so we shouldn’t give up on each other or this world. 
 

Psychologically, it’s led to us being a people of “why not?” Why not give people another 
chance? Why not fight what seems a losing battle? Why not risk a little failure? After all, to us, 
the possible has always seemed more likely than not! 
 

That’s our religion. But what about us personally? How open have you been to "Why not?” 
How’s your faith in possibility doing? As we honor our religion’s trust in what’s possible, we 
need to allow space for the reality that trusting possibility isn’t so easy for many of us. Here’s 
how one friend puts the challenge: 
 

“When I think of possibility, I think of all the people and opportunities we close the door 
on.  Such as: ‘I will never see eye to eye with my sister.’ ‘I couldn't possibly leave this job to start 
my own business’ ‘I will never have close friends like I had where I used to live.’ ‘I will never re-
ally make a difference, so why bother?’ ‘Our’s will always be a small faith.’ “ 
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[continued on page 3] 

To be hopeful 
means to be  
uncertain about 
the future, to be 
tender toward  
possibilities, to be 
dedicated to 
change all the way 
down to the  
bottom of your 
heart.  
 

~ REBECCA SOLNIT 
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January Schedule of Events 
 

Sun, January 6: Epiphany 
10:30am Service 
Potluck Fellowship 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mon, January 7 
7pm HR Committee Meeting 
 

Tue, January 8 
7pm Standing Committee Meeting 
 

Sat, January 12 
9am Choir Rehearsal 
 

Sun, January 13 
9am Choir Rehearsal 
9:30am Archives Committee Meeting 
10:30am Choir Service  
 

Thu, January 17 
7:30am Breakfast at Maria’s 
 

Fri, January 18 
6pm First Church Potluck  
 

Sun, January 20 
10:30am Service 
4:45pm Lifebridge Dinner Team 
 

Thu, January 24 
7:30am Breakfast at Maria’s  
4pm Salem Pantry Bagging 
 

Sat, January 26 
9am Choir Rehearsal 
9:30am Salem Pantry Distribution 
4:45pm Lifebridge Dinner Team 
 

Sun, January 27 
9am Choir Rehearsal 
10:30am Choir Service  
Bread and Soup Fellowship 
 

 

Around the Parish 
Congratulations to out talented First Church Players per-
forming the annual and irreverent Christmas Pageant!  
 
Special thanks to Max Burbank, Valentina Burbank, and 
Deb DiGiulio for their dedication to our Pageant. 
 
Thanks to the congregation for your support of our Reli-
gious Education program.  

Wise Women Also Came © Jan Richardson  
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SUN MON TUE WED THU FRI SAT 

  1 New Year’s Day 
 

2  3  
 

4  
 

5  
 

6  
10:30am Service 
Potluck Fellowship 
 
 

7  
7pm HR Committee 
Mtg 

 
 

8  
7pm Standing Cmte 
Mtg 

9  
 

10  
 

11  
 

12  
9am Choir Rehearsal 

13  
9am Choir Rehearsal 
9:30am Archives Mtg 
10:30am Choir Service 
 

14  
 

15  
 

16  
 

17  
 

18  
6pm First Church 
Potluck  

19  
 

20  
10:30am Service 
4:45pm Lifebridge  

 

21 
 

22  
 

23  24  
7:30am Breakfast at 
Maria’s 
4pm Salem Pantry 
Bagging 

25  
 

26 
9am Choir Rehearsal 
9:30am Salem Pantry 
Distribution 
4:45pm Lifebridge  

27 
9am Choir Rehearsal 
10:30am Choir Service 
Bread & Soup Fellowship 

28 
 
 

29 
 

30  31 
 

  

[In the Interim continued from page 1]  
 

We tell ourselves so many small discouraging things about who we and others are. And we know that’s not really be-
cause we’re pessimistic. More often than not, it’s about protecting ourselves. There’s comfort in convincing yourself that 
the work is hopeless; that way you don’t have to try and risk failure, hurt or disappointment yet again. 
 

All of which is to say that maybe being a people of possibility has more to do with being a people of vulnerability and 
courage than we’ve thought. The work isn’t just about believing in possibility.  It’s about being willing to endure a few 
wounds along the way. It can hurt to be hopeful. Especially with all that is going on in our world and society right now, 
we need to make room for that. 
 

See you in your church!  
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From the Ministerial Search Committee (MSC) -  
 

Over the last couple of months, we worked diligently to get the Congregational Record up on the UUA 
website. That work is done and the results are now available to ministers who are in search for a new 
congregation. The Congregational Record is also now available for you to review and can be found on 
the members portal of the First Church website. As a church member or friend, you should have re-
ceived an email with the password for the portal. If you did not receive the email please reach out to one of the Ministe-
rial Search Committee (MSC) members listed below. 
 
The MSC has read and re-read the congregational survey results, pored over the notes from the cottage chats, collected 
the institutional knowledge of our congregation, and spent many hours discussing how to best portray the complexity of 
our First Church community and its workings. Our task was to create an honest picture of us on our journey—our congre-
gation in all its human wonders and challenges. We hope that you will take some time to read through this lengthy docu-
ment in order to learn, as we have, just how interesting and diverse we are. The more we know about who we are, the 
better able we will be to walk toward the future together.    
 
Also on the portal are the results of our survey. All responses are anonymous, and the open-ended responses are pre-
sented verbatim. We’re pretty sure that you’ll see some opinions that mirror your own, and we know that you’ll see 
some answers that are different from yours. While reviewing the results, please take the time to view them from an-
other’s perspective, to think a little on them, and understand why someone might answer certain questions differently 
from you. Remember that we are a strong congregation both because of and despite our differences, and that we have 
covenanted with one another to walk together in this process, and beyond. 
 
Now that the Congregation Record is on the website and the Christmas season is upon us, the MSC gets a little breather; 
however, our work will ramp up again in January. Here is a summary of our agenda for the rest of the search: 
 

 In early January the MSC will receive communications from interested candidates. 

 Starting in mid-January, we will interview candidates via Skype. 

 In February and March, we will do further interviews, narrow the field to 3 finalists, and 
attend a service lead by each of them. 

 Assuming that we believe we've found a good match, then in April we will invite one candi-
date to visit First Church for a week, touring our facilities, meeting with staff and the congre-
gation, and preaching on two consecutive Sundays. 

 Immediately after the second Sunday, First Church members will convene for a discussion 
and vote whether to call the candidate to serve as our next minister. 

 
As always, if you have any questions about the process, or anything you’d like to share with the MSC, please contact one 
of us: 
 
 Joe Bayne  joema_02140@yahoo.com  

Theo Burbank theodora.burbank@gmail.com  

Jessica Kane jesskane07@gmail.com cell:  978.210.8785 

Tommy Leon  htl@leongraphics.com cell:  617.710.4455 

Nicole McLaughlin nmclaugh@comcast.net  

Katherine Palmer katherinepalmer5@gmail.com cell:  978.985.6941 

Lynn Taggart l.taggart@outlook.com cell:  781.405.6617 
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Henny Penny 
December was filled with song and cheer at Henny Penny. Our annual Songfest held on Friday December 14th was 
well attended.  The children sang seven delightful holiday songs, and then were surprised by a visit from San-
ta.  Santa presented each child with a small gift.  Stacey Dupuis' daughter helped out with Samantha on piano to 
accompany the joyful singers.  We would like to thank Billy McCarthy for his assistance with prepping Wilson Hall 
and setting up over 85 chairs for the families! 
 
Inquiries for 2019-20 enrollments are beginning to start. We will be hosting Open Houses January - March for fami-
lies curious to know what Henny Penny is doing to create lifelong learners.  First Church members are given a 10% 
tuition discount, so if you are considering a half-day preschool program for your child or grandchild, please stop by 
for a visit! 
 
Happy Holidays and a safe and healthy New Year to all! 

Religious Education 
Our Christmas Pageant and Family Holiday Party were fabulous. Congratulations to our talented First Church Players! 
This year we caught a glimpse of the future in our pageant. Many of our younger children took on big roles and did un-
believably well. We are so proud. We are also filled with hope and joy at the wonder of possibility we see in our chil-
dren. Thank you, children of our hearts, for your gift of infinite possibility.  
 

Without our dedicated volunteers we could never even think of attempting such a daunting schedule during the holi-
days. Heartfelt thanks to Valentina and Max Burbank, Theo B, Tiffany M, Kelly Tyler Lewis, Amy P, Bob S, Brenda M, 
Doug P, Robin H, Brian T, Donna F, Ethan C, Lisa C, Billy M and Catherine B and to the many parents and friends who all 
lent a helping hand during our events. Special thanks to Rev. Terry for being completely unflappable during the whole 
messy, beautiful, crazy marathon we call Pageant Sunday. This special day has become a family ritual for celebrating 
and appreciating the holiday season. The entire process also serves as a wonderful way to gather together and form 
congregational ties and cement budding friendships both between children and adults. Congratulations to all of you for 
your dedication to church and family, your strong community spirit and your fantastic love. 
 

Our Soul Matters theme for January is Possibility. Now that we have put away the Christmas decorations and rung in 
the new year our real work has just begun. Now is the time we must make possible all the hope, kindness and love we 
wished one another at Christmas and now we begin again the work for the peace we prayed for. Now is the time for 
Possibility.  
 

There was a time when having a tiny box in your pocket that could connect you with the entire world and bring you any 
information you need in seconds seemed impossible. Flying across the ocean in 5 hours was not even a possibility for 
sane minded people. Women as equals and in control of their bodies and their lives hardly an idea one could even 
grasp. Racial equality and LGBTQ equality something that would never come to pass. We know that big change is possi-
ble. Impossible things are made real every day. With hard work it is possible to right injustice. Let us start 2019 with 
possibility.  
 

This month students will be thinking about possibility. We will think about possibility in ourselves, possibility in our 
church, and possibility our community and possibility in our world. Through this process we will choose our Social Jus-
tice project.  
 

Together, anything is possible. 
 

Deb DiGiulio 
Director of Religious Education 
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Views From the Garden 
We are accustomed to consider Winter the grave of the year, but it is not so in reality.  In the stripped trees, the mute 

birds, the disconsolate gardens, the frosty ground, there is only an apparent cessation of Nature’s activities.  Winter is 

pause in music, but during the pause the musicians are privately tuning their strings, to prepare for the coming out-

burst.  When the curtain falls on one piece at the theatre, the people are busy behind the scenes making arrangements 

for that which is to follow.  Winter is such pause, such fall of curtain.  Underground, beneath snow and frost, next spring 

and summer are secretly getting ready.  The roses which young ladies will gather six months hence for hair or bosom, 

are already in hand.  In Nature there is no such thing as paralysis.  Each thing flows into the other, as movement into 

movement in graceful dances Nature’s colors blend in imperceptible gradation all her notes are sequacious.    

Alexander Smith, “Winter,” 1863 

 

To the casual observer our gardens appear quite drab and barren, but in reality the vibrant stems of the red twig dog-

wood, the bright white of the birch logs,  the bark of the Sargent Cherry, the gnarled trunk of the Hawthorne , and the 

red winterberry offer arresting sculptural elements in our Winter landscape. We have made an effort to choose plants, 

trees, and shrubs which create four season interest.  The planters on the front steps and those placed at entrance 

doors add greenery and a bit of sparkle to what might otherwise be described as a monochromatic palette.  Next year 

we hope to add  lighting elements which will create further drama.   

 

The interior of the Church has been dressed very traditionally with poinsettias, cyclamen,  and greens.  We are so grate-

ful for the generosity of the people listed on the following page for underwriting 

our seasonal displays.  Thank you so much. 

 

Poinsettias have long been a traditional flower at Christmas Growing naturally in 

Central and South America they were first 

brought to this country in 1828 by the United 

States ambassador to Mexico, Joel Roberts Poin-

sett,  hence the origin of their popular name.  

The botanical name is Euphorbia pulcherima.  A charming story is told of Pepita, a 

poor Mexican girl who had no gift to present to the Christ Child at Christmas Eve ser-

vices.  She was only able to find a bunch of weeds as she walked to the chapel.  

When she knelt to lay the bouquet at the nativity scene, it burst into blooms of bril-

liant red.  They became known as the Flores do Noche Buena, or Flowers of the Holy 

Night.  

 

As always we invite members of the congregation to consider providing an altar flow-

er arrangement this Winter or directing the Garden Committee to create an arrange-

ment.  We have options at all donation levels, beginning at $10. 

 

On behalf of the Garden Committee we wish everyone a year filled with the beauty and magic of Nature. 

 

Mary, Collari, Jan Eschauzier, Brenda Marean, and Lynn Taggart, 

Garden Committee Co-Chairs 
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Holiday Decorations 
 

The First Church would like to thank the Garden Committee, Jan Eschauzier, Brenda Marean, Lynn Taggart and Mary Collari, for helping 
to bring, as always, a festive air to the grounds and Meeting House. The planters on the front steps of the Meeting House and the flower 

arrangements around the pulpit are thanks to their efforts! And thank you to Peter Copelas for picking up the flowers and delivering 
them to the Meeting House. 

 

Special thank you to Mimi Ballou for once again providing the Cleveland Room Christmas Tree and to Billy McCarthy for getting it inside 
and getting it lit as well hanging the lights in the Meeting House!  

 

And final thanks to Michael Kraft and Marlene Warner for leading a night of caroling which led to getting the Cleveland Room tree deco-
rated in time for our holiday festivities! 

 

Given by the Devereux Dennis Memorial Trust 
In Memory of Caroline Louise Martin 

 

Given by Mary Collari 
Happy Winter Solstice! 

 

Given by Ellen  and Anna Brandenburg 
In Loving Memory of George 

 

Given by Deacon James E. Tanch 
In Memory of Mr. & Mrs. Emery P. Tanch, Sr and 

Deacons Emery P. Tanch, Jr. and William F. Abbott Sr. 
 

Given by Mimi Ballou 
In Loving Memory of Dr. John Ballou, Sarah S. Ballou, and Sharon Ballou LeGault 

 

Given by Tiffany Magnolia, Rex Krajewski and Ruth Michelle Krajewski 
In Memory of Stanley Fabian & Susan Michelle, Michelle Fabian, Ruth E. Krajewski, & Claire Brozenske 

 

Given by Linda Stark 
In Memory of her father, Edward Stark & In Honor of her mother, Rosina Stark 

 

Given by The Fritz Family 
In Honor of our Ministerial Search Committee: Joe Bayne, Theo Burbank, Jess Kane, Tommy Leon, Nicole McLaughlin, Katherine Palmer, & Lynn Taggart  

 

Given by Clementine, Nick and Kelly Lewis 
In Memory of Tim Delehaunty, Headmaster of the Tower School, Marblehead 

 

Given by Claire Donaldson 
In Loving Honor of the Donaldson and Schultz Families 

 

Given by Lynn Taggart and Russell Lane  
In Gratitude for the First Church community 

 

Given by The Warner-Streff Family 
In Memory of Joseph M. Warner and In Celebration of Dr. Maureen Beirne Streff, EdD 

 

Given by Peter Andrew Copelas 
In Memory of his Copelas and Boone Grandparents 

 

Given by David Phipps 
In Memory of Mrs. Virginia Phipps, Dr. & Mrs. CC Phipps & Family, Mr. & Mrs. C Roy Rook & Family, Mr. Joan Benson & Family  

 

Given by Nancy Peluso 
In Honor of Aunt “El” and Giving Thanks for Sophie, Jackie and Jake 

 

Given by The Palmer Family 
In Honor of their mothers Ruth Wagner and Caroline Palmer 

 

Given by The Newhall Family 
In Celebration of the Winter Solstice  

 

Thank you to those who have also given: 
Richard and Joan Hannah 

Hobby Sides 
Maria Buckley  
Judy Kearney 
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Events and Goings on At and Around First Church  

Archives Committee Meeting  
Sunday, January 13 at 9:30am  
Everyone interested is invited to the regularly sched-
uled meeting of the Archives Committee, the second 
Sunday of each month, January 13, 9:30 to 10:00, in 
Willson Hall, Room #8, or the Archives Office.  Advance 
notice not necessary; just show up.  

Chase the Chill After Church  
Started by Susan Huxley in Pennsylvania in 2008 Chase 
the Chill  started as a “scarf bombing” by knitters leav-
ing scarves in public places so those in need could take 
them without any strings attached. Bring in winter 
items for this year's Chase the Chill Scarf, Mitten, and 
Hat Drive! Items can be left in the bin in the hallway 
behind the Cleveland Room. Sundays during Fellowship 
we'll pin a tag on donated items and then hang them up 
on the fence in the front of the church for people to 
take as they need.  The drive will run through February 
or March weather 
pending. Helen 
Jacoby has been 
running the drive 
at First Church for 
several years.  

Random Acts of Breakfast  
Thursday, January 17, 2019 at 7:30am 
For all those First Churchers who would like to gather 
socially in simple ways, Ben Waxman, past chair of 
Standing Committee, offers the following standing invi-
tation: Every Third Thursday of the month, anyone so 
motivated can come to Maria’s in Salem (10 Jefferson 
Ave) to join others for breakfast and casual, upbeat 
chat. There will be no kvetching at these gatherings! 
(Well, maybe there will be a little kvetching since we 
are New Englanders.)  
General guidelines: Starts at 7:30 am. No RSVPs neces-
sary. Everyone pays their own way. Sometimes there 
may be just 2 of us and other times maybe we’ll have 
12 of us. No pressure to show up or stay long. Just an 
opportunity for us to gather, have pancakes, eggs and 
coffee, lighten our days, and get to know each other a 
bit better. 
Next gathering: January 17, 2019, 7:30 AM. I’ll be there. 
Hope to see you!  

January Potluck at First Church 
Friday, January 18, 2019 at 6pm 
Please join us for our first winter Potluck on Friday, Jan-
uary 18th from 6pm-9pm.  Bring a game to play, a ques-
tion or two for discussion, or not.  We will have a warm 
fire, to chase the January chill.  Bring a friend, come by 
yourself, but please join us! Folks with last names be-
ginning A to H bring a main dish, I to O side or salad; P-Z 
dessert.  Feel free to bring a beverage of your choice; 
there will be warm cider available. Babysitting will also 
be available. Go to http://bit.ly/januarypotluck to 
RSVP and sign up! 

Bread and Soup Fellowship 
Sunday, January 27  
For the final January Fellowship hour, let's warm our-
selves by breaking bread and sharing a warm bowl of 
soup together. Please sign up to bring either soup or 
bread (homemade or purchased). If you know what 
type of soup or bread you will bring, feel free to list it.  
Here’s the link! http://bit.ly/soupandbreadfellowship

http://bit.ly/januarypotluck
http://bit.ly/soupandbreadfellowship
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Get Involved/Thank You!!! 

Lifebridge Dinner Team  
Next Dinners: Sun, Jan. 20 & Sat, Jan. 26 at 4:45pm 
 

The Lifebridge volunteer teams of the First Church shop for, cook and serve 
dinners at 56 Margin Street on the third Sunday and the fourth Saturday of every month. You can sign up on the 
clipboard in the Barnard Room on Sundays or using the link in the weekly e-Herald or on the website. You can also 
join the Lifebridge Team of First Church in Salem, UU Facebook page or send an email to Amanda 
(roedermusic@gmail.com) to be put on the email list. Thank you to our December volunteers: Paul Marquis, John 
Ninneman, Amanda Roeder, Lena Voss, Maria Voss (shopper), Crystal Truong, Rebecca Truong, and Samantha Tru-
ong. 

Fellowship Committee 
Next Potluck Fellowships: Sunday, Jan. 6 & our Soup and Bread Fellowship on 
Jan. 27  
Happy New Year! Many thanks to Stephanie and Alicia Diozzi, Tiffany Magnolia, Peter Cope-
las, Claire Donaldson, Bob Allen and Bob Soucy and the First Church Community for provid-
ing Fellowship Hour during December.   
To sign up to host dates this winter and spring please go to this link for details and dates:  
http://bit.ly/fellowship2019spring 

Meeting House Flowers 
Flowers beautify the spaces of our church and are a gift to those who attend our worship services. A contribution of 
altar flowers also provides an opportunity to honor or memorialize a loved one or to celebrate an event. The Garden 
Committee invites you to participate in this meaningful tradition.  
Thank you to all our holiday flower contributors (see page 7) as well as Bill Graham for providing our rose during  
Advent.  

For details about pricing and to sign up online go to  
http://bit.ly/2019flowersspring  
There is also a signup sheet is available in the Barnard Room or or you may 
email Catherine in the office at firstchurchinsalem@gmail.comor or contact Jan 
Eschauzier directly at 978-969-1820 or janeschauzier@gmail.com.  

http://bit.ly/fellowship2019spring
http://bit.ly/2019flowersspring
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RETURN SERVICE REQUESTED 

WILD GEESE  
By Mary Oliver 
 
You do not have to be good. 
You do not have to walk on your knees 
For a hundred miles through the desert, repenting. 
You only have to let the soft animal of your body 
love what it loves. 
Tell me about your despair, yours, and I will tell you mine. 
Meanwhile the world goes on. 
Meanwhile the sun and the clear pebbles of the rain 
are moving across the landscapes, 
over the prairies and the deep trees, 
the mountains and the rivers. 
Meanwhile the wild geese, high in the clean blue air, 
are heading home again. 
Whoever you are, no matter how lonely, 
the world offers itself to your imagination, 
calls to you like the wild geese, harsh and exciting — 
over and over announcing your place 
in the family of things.  


