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In the Interim: From Rev. Terry Sweetser  
"Where is Reverend Terry?" is a question that came up this week. First Churchers noticed that 
our Deacons are doing a service and I won’t be there. In fact, I will be taking a week off! Perfidy 
or perhaps… possibility? 
 

It’s possibly a teachable moment for us all. Unitarian Universalist ministers typically are in the 
pulpit three Sundays a month. That means your next minister will likely be preaching and in 
church three Sundays a month. As your interim minister, it’s my job to introduce this future to 
the congregation. 
 

Fortunately, the Standing Committee, the Deacons, and the Ministerial Search Committee are 
helping out by showing us the opportunities this broader access to the Salem Pulpit presents. 
It’s time for a shared pulpit at First Church. 
 

But what about that week off? Again another teachable moment. Just as the congregation gets 
ready to make a new contract with your next settled minister, it’s an excellent moment to recall 
that your agreement with me calls for eight weeks of vacation. I have to start taking it, or I will 
lose it. If I just gave my vacation up, I would be modeling poor self-care. 
 

The good news is we use the latest technology to keep me in touch with First Church life. I can 
peek in the Meetinghouse anytime and have face to face conferences with First Churchers as 
needed. All we need is to trust our best selves as we move into the possibilities of the future. 
 

We use a thematic approach for worship and Religious Education at First Church lifting up the 
precious gift of our community: Each month we explore a different aspect of building and forti-
fying this beloved community through its people and possibilities. 
 

In February we ponder what it means to be a people of trust. We ask ourselves what we dare 
and how we can trust each other, to live the lives we wish we could. Trust is about, and this is 
our message for the month, trust is about a love of life empowering us to do what needs to be 
done. 
 

What Does It Mean To Be A People of Trust?  
 

In religious circles, “trust talk” focuses on a faith that life will look after us. For instance, our 
more orthodox Christian friends sing hymns about God “watching over us” and keeping “an eye 
on the sparrow.” Our Jewish friends lift up the Exodus story to encourage faith that God will 
help us make our way even when things look bleak. Likewise, prayer practice for our Muslim 
friends is all about reminding oneself that you are in Allah’s safe hands. We UUs translate simi-
lar sentiments using the language of trusting “a Love that will not let us go.” 
 

This call to trust Life’s support comes to us as a gift. After all, it’s all too easy to convince our-
selves that life is a foe. So we need our faith communities to restore our belief that life is ulti-
mately a friend. We need the reassurance. We need to know that when we fall, we can count 
on being picked up.   
 

But what about being pushed? Don’t we need to count on that too? A Love that won’t let us go 
is essential, but isn’t it just as important to have faith in a Love that won’t let us get too com-
fortable? Especially as we welcome in Black History Month, we certainly don’t want to forget 
about a Love that disturbs. We need a Love that promises not to let privilege remain hidden and 
unsettles those who have it. A Love that tells those of us who are marginalized and tired, “I 
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“Love and  
compassion are  
necessities, not  
luxuries. Without 
them, humanity  
cannot survive.”  
 
DALAI LAMA XIV  
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February Schedule of Events 
 

Sun, February 3 
10:30am Service 
 
Mon, February 4 
7pm HR Committee Meeting 
 
Tue, Feb 5: Lunar New Year 
Year of the Earth Pig 

 
 
 
 
 
 
 
 

Sat, February  9 
9am Choir Rehearsal 
 
Sun, February 10 
9am Choir Rehearsal 
9:30am Archives Committee Meeting 
10:30am Choir Service  
Chocolate Sunday Fellowship 
 
Tue, February 12 
7pm Standing Committee Meeting 
 
Sun, February 17 
10:30am Service 
4:45pm Lifebridge Dinner Team 
 
Thu, February 21 
7:30am Breakfast at Maria’s  
4pm Salem Pantry Bagging 
 
Sat, February 23 
9am Choir Rehearsal 
9:30am Salem Pantry Distribution 
4:45pm Lifebridge Dinner Team 
 
Sun, February 24: Leslie’s Retreat 
9am Choir Rehearsal 
10:30am Choir Service  
Potluck Fellowship 
 

 

Around the Parish 
Helen Jacoby recently returned from a trip to England to 
visit her sister Ingrid. Also home from recent travels to visit 
family in Delaware is Jim Ognibene. We hope you both had 
safe travels and wonderful visits with family! 
 
Ellen Brandenburg is home from a recent surgery and 
word has it that she recovering even quicker than doctors 
expected! We hope to see you back in church soon! 
 
And finally let’s welcome the newest member of the ex-
tended First Church family: RE Director Deb DiGiulio’s new 
eight month old black pug, Watson. We hope to have many 
visits from this wily one in the coming months.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We’re always on the lookout for news for the Around the 
Parish! Please feel free to email Church Administrator 
Catherine Bertrand with anything you’d like included. 
firstchurchinsalem@gmai.com 
 
Thank you! 
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F E B R U A R Y  2 0 1 9  

SUN MON TUE WED THU FRI SAT 

     1  2  

3  
10:30am Choir Service 
 

4  
7pm HR Com-
mittee Mtg 

5  
 

6  
 
 

7  
 

8  
 

9  
9am Choir Rehearsal 

10  
9am Choir Rehearsal 
9:30am Archives Mtg 
10:30am Choir Service 
Chocolate Sunday Fellowship 

11  
 

12  
7pm Standing Cmte Mtg 
 
 

13  
 

14  
 

15  
 

16  
 

17  
10:30am Service 
4:45pm Lifebridge  

18  
 

19  
 

20  
 

21 
7:30am Breakfast 
at Maria’s 
4pm Salem Pantry 
Bagging 

22  
 

23  
9am Choir Rehearsal 
9:30am Salem Pantry 
Distribution 
4:45pm Lifebridge  

24 Leslie’s Retreat 
9am Choir Rehearsal 
10:30am Choir Service 
Potluck Fellowship 

25  
 

26 
 

27 
 

28 
 
 

  

[In the Interim continued from page 1] won’t let your pain be ignored.” 
 

And just when that call to trust seems the one we all need to listen to, another voice adds itself to the mix. This one is tell-
ing us to trust that it’s not all up to us. That sometimes it’s ok to rest. That doesn’t disturb but instead assures us that we 
can let go. That tells us to trust that we can - for a while - put the work down because others are ready to pick it up, know-
ing that we will be there to pick it up when rest calls to them. 
 

So, friends, where does that leave us? 
 

Trust life to pick us up? 
Trust life to push and poke us? 
Trust that it’s ok to put the work down for a while? 
 

It is all of them, of course. And more. 
 

But maybe it’s mostly about trusting that we’ll know which call is right for us. Perhaps it’s about having faith in ourselves 
and not letting anyone tell us what we need to trust. 
 

There’s no one message this month after all. Everyone’s heart is wrestling with a loss of faith in its own way. The trust you 
need to repair is likely different than mine. What we both long for is safe space. Space to say how hard that work of repair 
is. Space to tell how much it hurts to have to repair it in the first place. 
 

So let’s remember that above all. And prove, this month, that we all can be trusted to offer each other that precious space. 
 

See you in your church! 
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From the Ministerial Search Committee (MSC) -  
 

At about halfway into our six month ministerial search timeline, we are a bit astonished at what has 
been accomplished since our kickoff retreat on October 13.  We have now entered into the confiden-
tial stages of the search; we are conducting video interviews, checking references, and asking follow-
up interview questions.  We can tell you that we all trust the UUA search method, which is arduous for 
both churches and ministers.  We are excited by the possibilities and continue to be fascinated by the process.   
 
This phase of the search will culminate with deliberations leading us to invite each of three “pre-candidates” to a week-
end of interviews and to preach in a “neutral pulpit” in the New England area.  Discussion, reflection, ranking, and - inevi-
tably - more discussion will lead us to submit our first, second, and third choices to the UUA during the third week of 
March.  The ministers also rank their choices of congregations in this interesting mutual discernment and match process.    
Oh, the things we have learned!  The congregational survey revealed depths and diversities amongst us.  The cottage 
chats uncovered a sincere desire to know and understand more about one another.  We encourage you to go to the Min-
isterial Search area of the church website and do some illuminating reading during the dark days of winter.   
 
One thing of which we are certain: operations and worship at First Church with a new minister will be different from 
what they were with Jeff - and different from what they are with Terry.  This is the nature of change, and it can be un-
settling.   
 
No minister is perfect, and no one minister will meet all the needs and desires of every congregant.  The challenge is to 
call someone who meets most of each person’s needs and desires.  Each of us may have to loosen our grip on some 
things to which we are very attached, and we will find great comfort that other such things don’t change much at all.  
Those “things” will vary from person to person, and may be as wide ranging as music, committee management, RE, wor-
ship, social outreach, and more. 
 
The challenge of walking together in covenant is to find a way of being that invites in and respects everyone.  This re-
quires us to be comfortable with imperfection.   
 
Please talk with us about what you’ve read, what you’ve learned, and the questions you have about any of it.  Everything 
we hear from you cycles back into our discernment of what First Church needs in a minister for our bright future.  We will 
be in the meetinghouse after church most Sundays, and you can contact any of us individually.   
 
Most importantly, we ask this of you - Step outside your comfort zone and start a conversation with someone about who 
you/they/we are.  Begin a discussion that helps you get to know one another.  It’s all part of our walk together, and the 
rewards can be immense.   
 
We are listening. 
 
 Joe Bayne  joema_02140@yahoo.com  

Theo Burbank theodora.burbank@gmail.com  

Jessica Kane jesskane07@gmail.com cell:  978.210.8785 

Tommy Leon  htl@leongraphics.com cell:  617.710.4455 

Nicole McLaughlin nmclaugh@comcast.net  

Katherine Palmer katherinepalmer5@gmail.com cell:  978.985.6941 

Lynn Taggart l.taggart@outlook.com cell:  781.405.6617 
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Henny Penny 
Henny Penny has two student teachers from North Shore Com-
munity College during the spring semester.  Ms. Marissa and 
Ms. Marina are working on their Field Placement course work.  
Marissa arrived the week of 1/21 and will be working with Tricia 
Pini in the Kindergarten Readiness classroom.  Marina arrives 
soon and will also spend her days with the K-Readiness children.  
We are grateful for our partnership with NSCC.  Working as a 
cooperating teacher for interns allows us to demonstrate and 
teach best practices, while constantly reminding us to reflect on 
our own practice, and make improvements as needed.  NSCC 
uses the National Association for Education of Young Children’s 
ten program standards to guide their students, thus requiring 
that Henny Penny continues to uphold these standards with our 
students and families. 

 
Looking ahead to February, we have some fun and exciting Lunar New Year 
activities and celebrations planned, as well as Valentines too!  We have been 
painting several large boxes to use for our Lunar New Year Lion Dance.  In the 
next phase the children will glue on festive collage materials to enhance their 
creation.  For Valentine’s Day each child will craft a beautiful card which will 
be placed in a box.  Then, each child will reach inside and pull out their 
“mystery” Valentine.   
 
Henny Penny is hosting Open Houses for 2019-2020 school year enrollments 
on Saturdays February 2nd, 9th and 16th between 10am – noon.  Any families 
with children turning 2years 9months thru 5 years by September are wel-
come to visit the Henny Penny space and discuss program philosophy and 
options with the staff. 
 
The Henny Penny Teaching Team:  Tricia Pini, Lisa Charest, Stacey Dupuis & 
Barbara Hermann 
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Views From the Garden 
As I write this piece the temperature hovers between two and eight degrees.  Needless to say outdoor activity has been 

curtailed and even my dog, Benji, is reluctant to venture outside, despite his sporting the latest fashion in doggie pro-

tective footwear.  The Garden Committee has limited work to do in the yard this time of year, trusting their careful in-

stallation of the seasonal planters will withstand the dramatic swings in temperature this week promises to bring.  We 

worry about the tender perennials and bushes and hope a protective blanket of hay will help even out those differ-

ences.  In any event there is nothing more we can do. Nature will take its course, and we will adjust. The interior plants 

are kept watered thanks to Brenda Marean, as members of our committee are occupied with personal commitments 

and other Church business.  Brenda seems to be able to manage all of the above. 
 

Last Thursday one of our favorite writers and poets, Mary Oliver, died at the age of 83.  When we heard the news we 

were immediately in touch with one another as each of us shares a profound and deep connection to her work.  Most 

observers of the natural world are familiar with and have an affinity for her evocative and inspiring language.  She man-

ages to simply and beautifully capture our experience of Nature.  We shared some of our favorite poems, and given the 

weather on this snowy, frigid afternoon, there is one that seems especially apropos. 

 

Jan Eschauzier, co-chair for the Garden Committee 

Mary Collari, Brenda Marean, and Lynn Taggart 

 

 

Early Snow  
 

Amazed I looked 

out of the window and saw 

the early, snow coming down casually, 

almost drifting over 
 

the gardens, then the gardens began 

to vanish as each white, six-pointed  

snowflake lay down without a sound with all  

the others.  I thought how incredible 
 

were their numbers.  I thought of dried  

leaves drifting spate after spate 

out of the forests, 

the fallen sparrows, the hairs of all our heads 
 

as, still, the snowflakes went on pouring softly through 

what had become dusk or anyway flung  

a veil over the sun.  And I thought  

how not one looks like another 
 

though each is exquisite, fanciful, and 

falls without argument.  It was now nearly 

evening.  Some crows landed and tried 

to walk around then flew off.  They were perhaps 

laughing in crow talk or anyway or so it seemed, 

and I might have joined in, there was something 

that wonderful and refreshing 

about what was by then a confident white blanket 
 

carrying out its 

cheerful work, covering ruts, softening 

the earth’s trials, but at the same time 

there was some kind of almost sorrow that fell 
 

over me.  It was 

the loneliness again.  After all 

what is Nature, it isn’t 

kindness, it isn’t unkindness.  And I turned 
 

and opened the door, and still the snow poured down, 

smelling of iron and the pale, vast eternal, and 

there it was, whether I was ready or not: 

the silence; the blank, white, glittering sublime. 
 

When you look at winter through her eyes you will be 

astonished at what you see. 
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2018-2019 OWL Session Schedule *UUCGL = UU Church of Greater Lynn 

101 Forest Ave, Swampscott / FCS = First Church in Salem 

Date Time Session Location 

Sun, Feb 10 4:00pm Session #14 UUCGL 

Fri, Feb 22 6:30pm Session #15 (alt: Sun, Feb 24) UUCGL 

Sun, Mar 3 4:00pm Session #16 UUCGL 

Fri, Mar 15 6:30pm Session #17, #18 UUCGL 

Sat, Mar 23 ALL DAY Sessions #19-#22 FCS 

Sun, Mar 31 4:00pm Session #23 UUCGL 

Fri, Apr 12 6:30pm Session #24 UUCGL 

Fri, Apr 26 6:30pm Session #25 / Celebration! UUCGL 

Religious Education 
You were born with greatness. 

You were born with wings. 
You are not meant for crawling, 

so don’t. 
You have wings. 

Learn to use them to fly. 
-Rumi, on trusting yourself. 

 

This month our worship theme is trust. But what exactly is trust? How is it built? 
 

For our children trust can be built on very small things. Knowing your friend will share her seat if the lunch table is too 
crowded. Knowing that a teammate will pass you the ball, knowing that your teacher will remember to make you the 
line leader next time.  In Religious Education we will think about these small but integral bits and pieces that help build 
trust. And we will remember that with trust comes love.  
 

We will start with trusting life. Using trust to build courage to take chances in life. For Valentines Day we will explore 
love and trust.  Next, we will think about trusting each other and revisit our class covenant, which is about making 
promises to trust each other.  And lastly, we will explore trusting ourselves; trusting our abilities and trusting that as we 
grow our abilities also grow.   
 

Our Whole Lives (OWL) classes resume on February 10. Our Middle School students are officially half way through 
OWL. Students will complete OWL sometime in May. I am certain they are having a great time and loving their OWL 
classes. I am also sure they hate to admit they are loving OWL!! 
 

With February comes one of our favorite Sundays-Chocolate Sunday!!! This year Sunday, February 10 is Chocolate Sun-
day. Start looking through your cookbooks and recipe blogs now to find that perfect chocolaty confection to impress 
and delight us all. Break out those cupcake pans and mixing bowls. We love treats that are packaged for selling (we can 
help package as well). We also love to accept a few exceptional sweet treats to use in our silent auction. So, if your 
dream is to bake and frost a superb cake, or make a complete set of heart shaped truffles, go ahead! We will auction it 
off. 
 

As with any successful bake sale, we need plenty of people who wish to purchase a sweet treat or ten. From experience 
I can say that Chocolate Sunday is a bake sale on steroids! We usually have an exceptional variety of high quality and 
beautiful goods. (no pressure, bakers) Plan on treating yourself, your kids, your mom and that fabulous coworker with a 
homemade chocolatey indulgence. 100% of funds raised will go to the Social Justice project that the students select.  
 

May you be blessed with trust and love, 
Deb DiGiulio 
Director of Religious Education 
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Events and Goings on At and Around First Church  

Archives Committee Meeting  
Sunday, February 10 at 9:30am  
Everyone interested is invited to the regularly sched-
uled meeting of the Archives Committee, the second 
Sunday of each month, January 13, 9:30 to 10:00, in 
Willson Hall, Room #8, or the Archives Office.  Advance 
notice not necessary; just show up.  

Chase the Chill After Church  
Chase the Chill is looking for help putting out the hats, 
mittens and scarves that have been collected so far on 
cold days.  It is simple.  Take a few items that have 
Chase the Chill tags on them and place them on the iron 
fence at the entrance to First Church.  The bins are lo-
cated in the hallway that is closest to the kitchen and 
Kids Table room.  If you have any questions please 
speak to Helen Jacoby after church on 
Sundays.  

Random Acts of Breakfast  
Thursday, February 21, 2019 at 7:30am 
For all those First Churchers who would like to gather 
socially in simple ways, Ben Waxman, past chair of 
Standing Committee, offers the following standing invi-
tation: Every Third Thursday of the month, anyone so 
motivated can come to Maria’s in Salem (10 Jefferson 
Ave) to join others for breakfast and casual, upbeat 
chat. There will be no kvetching at these gatherings! 
(Well, maybe there will be a little kvetching since we 
are New Englanders.)  
General guidelines: Starts at 7:30 am. No RSVPs neces-
sary. Everyone pays their own way. Sometimes there 
may be just 2 of us and other times maybe we’ll have 
12 of us. No pressure to show up or stay long. Just an 
opportunity for us to gather, have pancakes, eggs and 
coffee, lighten our days, and get to know each other a 
bit better. 

Chocolate Sunday 
Sunday, February 10  
Break out those cupcake 
pans and mixing bowls and 
bake a sweet treat for our 
fabulous chocolate bake 
sale. We love treats that are 
packaged for selling (we can 
help package as well). We also hope for a few excep-
tional sweet treats to use in our silent auction. So, if 
your dream is to bake and frost a superb cake, or make 
a complete set of heart shaped truffles, go ahead! We 
will gladly auction it off. All proceeds will go to the Stu-
dents’ social justice project.  
Drop off your confections in the kitchen before the ser-
vice on Feb 10. Plan on buying some special goodies for 
yourself and to share with all your Valentines! 

Leslie’s Retreat Reenactment  
Sunday, February 24 

On Sunday, February 
24 the Leslie's Retreat 
celebration starts 
with a Sunday Ser-
vice  at The 
First Church at 
10:30am with Deacon 
Charles Newhall pre-

siding  The service is interrupted by revolutionary sol-
diers' warning that Colonel Leslie is approaching the 
North Bridge, and a community reenactment will begin 
at 11:30am.   There will be a reception following.  All 
are welcome to attend! 
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Get Involved/Thank You!!! 

Lifebridge Dinner Team  
Next Dinners: Sun, Feb 17 & Sat, Feb 23 at 4:45pm 
 

The Lifebridge volunteer teams of the First Church shop for, cook and serve 
dinners at 56 Margin Street on the third Sunday and the fourth Saturday of every month. You can sign up on the 
clipboard in the Barnard Room on Sundays or using the link in the weekly e-Herald or on the website. You can also 
join the Lifebridge Team of First Church in Salem, UU Facebook page or send an email to Amanda 
(roedermusic@gmail.com) to be put on the email list. Thank you to our December volunteers: Maria Voss, Elisa 
Voss, Jim Ognibene, Beth Gillett, Alan “Al” Dente, Holly Chase, Richard L’Heureux, Paul Marquis, Nick Colcernian 
Chalermphon Tonglua, Diane Smith & John Pydynkowski (Shoppers) 

Fellowship Committee 
Next Potluck Fellowships: Sunday, Feb. 10 Chocolate Sunday & Feb. 24 
The Fellowship hour following each service is a time to enjoy the company of church mem-
bers and friends. There is an Adult Table in the Cleveland Room and a (nut-free, kid-
friendly) Children’s Table in the Barnard Room. The Fellowship Committee invites you to 
host all or part of Fellowship. There are two types of hosting: full hosting, in which folks 
bring treats for either the Adult Table or the Children’s Table, or Fellowship Angel hosting, 
in which someone sponsors a table with a monetary donation between $35-$50. When a 
donation is made, the committee will handle the shopping and setup with your input. Hosts 
and angels enjoy a chance to meet and greet, and welcome friends to our communal table. 
Never hosted before? No problem! We will make sure someone is here to walk you 
through the process.  Please sign up online http://bit.ly/fellowship2019spring 
 or you may send questions to Stephanie Diozzi, Fellowship Committee Chair,  fellowship@firstchurchinsalem.org 
 

Many thanks to Bob Allen and Bob Soucy, Joan and Richard Hannah, Christiane Hansen-Mitev, Robyn Haynes, and 
the First Church Community for hosting Fellowship Hour during the month of January. Additional thanks to those 
who contributed to the Soup and Bread Fellowship. We’ll be continuing our monthly tradition of a Potluck Fellow-
ship on February 10th, which is also Chocolate Sunday. Please bring a bite to share on that date AND be prepared 
to purchase delicious chocolate treats to support the Religious Ed. program. 

Meeting House Flowers 
Flowers beautify the spaces of our church and are a gift to those who attend our wor-
ship services. A contribution of altar flowers also provides an opportunity to honor or 
memorialize a loved one or to celebrate an event. The Garden Committee invites you 
to participate in this meaningful tradition. Thank you to the Fritz Family for providing 
flowers during the month of January.  
For details about pricing and to sign up online go to  
http://bit.ly/2019flowersspring  
There is also a signup sheet is available in the Barnard Room or or you may email 
Catherine in the office at firstchurchinsalem@gmail.comor or contact Jan Eschauzier 
directly at 978-969-1820 or janeschauzier@gmail.com.  

http://bit.ly/fellowship2019spring
http://bit.ly/2019flowersspring
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Caged Bird 
By Maya Angelou 
 
A free bird leaps 
on the back of the wind    
and floats downstream    
till the current ends 
and dips his wing 
in the orange sun rays 
and dares to claim the sky. 
 
But a bird that stalks 
down his narrow cage 
can seldom see through 
his bars of rage 
his wings are clipped and    
his feet are tied 
so he opens his throat to sing. 
 
The caged bird sings    
with a fearful trill    
of things unknown    
but longed for still    
and his tune is heard    
on the distant hill    

 
 
for the caged bird    
sings of freedom. 
The free bird thinks of another breeze 
and the trade winds soft through the sighing 
trees 
and the fat worms waiting on a dawn bright 
lawn 
and he names the sky his own 
 
But a caged bird stands on the grave of 
dreams    
his shadow shouts on a nightmare scream    
his wings are clipped and his feet are tied    
so he opens his throat to sing. 
 
The caged bird sings    
with a fearful trill    
of things unknown    
but longed for still    
and his tune is heard    
on the distant hill    
for the caged bird    
sings of freedom. 

Black History Month in February celebrates the contributions 
that African Americans have made to American history in their 
struggles for freedom and equality. 
The theme for 2019 is "Black Migrations." The Association for 
the Study of African American Life and History says the theme 
will focus on "the movement of African Americans to new des-
tinations and subsequently to new social realities."  


