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In the Interim: From Rev. Terry Sweetser*  
I am delighted and honored to take up interim ministry among you. I follow a distinguished 
settled ministry and expect to precede another. Though our time together will be short, I pray it 
will be transforming for all of us. 
 

During this year we will have a theme each month to anchor our Sunday services and religious 
education. In September we ponder what it means to be a people of vision. We ask ourselves 
what we dare and how we can help each other, to live the lives we wish we could. Vision is 
about, and this is our message for the month, vision is about imagining what needs to be done 
for love. 
 

What Does It Mean To Be A People of Vision?  
 

Though the author is unknown, these words are worth remembering, “What will mess you up 
most in life is the picture in your head of how it is supposed to be.”  
 

Perhaps this is a strange place to begin talking about vision. Most often, conversations about 
vision tell us to hold on tightly to our pictures of how things are supposed to be, not to be suspi-
cious of them. Pundits advise “stay true to your vision.”  “Without vision, the people perish.” 
"Without a clear vision, you're vulnerable to whatever winds blow."  
 

And there is a lot of truth in these sayings. A clear vision anchors us. It gives us direction and 
hope. It is a precious thing to hold fast. But as our quote of the month makes clear, all that hold-
ing fast is also dangerous. No vision is perfect. They are all flawed and limited. Every vision dis-
torts even as it clarifies. 
 

On top of that, life changes. Some doors close, new ones open. If you stay true to the vision of 
what’s behind that closed door, you’ll end up spending your life banging your head against the 
wall. And as Unitarian Universalists, we also know that one vision isn’t enough.  
 

As sharp as our perspectives may be, we know none is complete. To see the entire view, we 
need everyone’s vantage point. Being a people of vision is hard work. Knowing when to stay true 
to your vision and when to let go is a very tricky task.  
 

Figuring out when to keep your vision front and center and when to de-center it and make room 
for others intimidates the best of us. Here’s the thing. If danger and hard work dominate the 
tone of this month, we will have done ourselves a disservice. Besides being dangerous, holding 
tightly to one single vision is also just no fun!  
 

We don’t just have to see things from others’ points of view; we get to see things from others’ 
points of view! Learning about the visions of others isn’t just a way of making up for your flawed 
perspective. It’s also an invitation to see the world anew! And while having to let go of precious 
visions and dreams is painful, it’s also exhilarating to evolve and grow.  
 

And maybe that’s the most important vision of all this month. Not that of a stern-faced people 
sticking to their single vision through thick and thin. But that of playful people exchanging visions 
and helping each other encounter new and larger worlds. A people who don’t just ask each other 
“Are you staying true to your vision?” but who also say with a smile, “What new vision is calling 
to you?” 
 

See you at your church. 
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“When I dare to be 
powerful, to use my 
strength in the service 
of my vision, then it 
becomes less and less 
important whether I 
am afraid.”  
― AUDRE LORDE  *See our intro about the Rev. Terry Sweetser 

in the Around the Parish section on Page 2!  



The Herald, September 2018 

September Schedule of Events 
 
Sat, September 8 
9am Choir Rehearsal 
 
Sun, September 9: Homecoming  Sunday 
9am Choir Rehearsal 
9:30am Archives Meeting 
10:30am Choir and Water Communion Service 
Join us for our first service of the church year 
with Interim Minister Rev. Terry Sweetser 
6pm-8pm OWL Orientation at UUCGL 
 
Tue, September 11 
7pm Standing Committee Meeting 
 
Sun, September 16 
9:30am Social Justice Committee Meeting 
10:30am Service with Guest UUA Transitional 
Consultant, Laura Graham 
4:45pm Lifebridge Dinner Team 
 
Fri, September 21 
6:30pm OWL Session at UUCGL 
 
Sat, September 22 

9am Choir Rehearsal 
4:45pm Lifebridge Dinner Team 
 
Sun, September 23 
9am Choir Rehearsal  
10:30am Choir Service 
 
Thu, September 27 

4pm Salem Pantry Bagging 
 
Sat, September 30 

9:30am Salem Pantry Distribution 
 
Sun, September 30 
10:30am Service  
Special Mtg of Congregation to Selection Minis-
terial Search Committee 
4pm OWL Session at UUCGL  
 
 

Around the Parish 
Roll Call!  A number of our First Church youth graduated this 
past spring and here is what they are up to: Jenny Krigbaum is 
attending American University, in Washington, DC. Aiden Kee-
nan accepted a spot at Harvard University. Jacob Pini will be 
pursuing a degree in music at Berkeley College of Music. Jake 
Diozzi is attending Drew University in New Jersey. Cordie Bur-
bank heads north to University of New Hampshire. Leah Mo-
regenstern will be taking a gap year but will head to Stonehill 
College in fall of 2019. Luce Brandt will be attending Mount Ho-
lyoke College in Western Massachusetts. Jason Hedstrom heads 
off to Wentworth Institute of Technology in Boston. 
 
Eric and Suzanne Kenney welcomed a new granddaughter this 
summer: Ellery was born on the eighth of August and her two 
year old sister Edie is so proud! The whole family has moved 
back from Colorado and everyone is doing well!  
 
*In August we welcomed Rev. Terry Sweetser as our Interim 
Minister. Terry spent August meeting with the Staff and the 
Standing Committee to get the lay of the land, to learn about 
First Church, discover some of the ins and out of Salem, and pre-
pare for the upcoming church year. His first service with us will 
be Sunday, September 9th. Here is a little more about Terry:  
A born Unitarian, a fifth-generation Universalist, and a parish 
minister for forty-six years, Terry has served liberal religion as a 
volunteer, parish minister, fundraiser, consulting minister, exec-
utive of the Ballou Channing District, Interim Senior Minister of 
All Souls Church in Washington, DC, Special Assistant to the 
President of the UUA, Senior Advisor to the UUA President, UUA 
Vice President for Stewardship and Development, Interim Senior 
Minister of the Unitarian Church in Summit, NJ and Interim Sen-
ior Minister of the Unitarian Universalist Society of Wellesley 
Hills, MA. Terry is married to the Reverend M. Susan Milnor, In-
terim Senior Minister at the First Religious Society of Burlington, 
VT. Their daughter, Abigail, is a 2012 graduate of Smith College 
and received her MFA (2017) at the Actor’s Studio in New York. 
Abby is currently with San Francisco Shakespeare Company. 
Standing Committee Chair, Marlene Warner says “Terry has 
been energetic from the day that we first interviewed 
him.  You'd never know that we weren't the first interesting 
church where he has served.  I have appreciated how engaged 
he has been in communicating and dealing with all kinds of sce-
narios since even before his first day.  He has continued to im-
press me and the other Standing Committee members with his 
very calm and confident demeanor, and his very organized and 
administrative approach to the church operations.  And we were 
all overwhelmed by the beautiful and thoughtful service he 
pulled together with very little notice on our retreat at Ferry 
Beach.  We are in incredibly capable and good hands for this 
next year with Rev. Terry Sweetser.” 
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S E P T E M B E R  2 0 1 8  

SUN MON TUE WED THU FRI SAT 

      1 
 

2  
No Service  

3 Labor Day 
 

4  
 

5  
 

6  7  
 

8  
9am Choir Rehearsal 

9 Homecoming/

Water Communion 

9am Choir Rehearsal 
9:30am Archives Mtg 
10:30am Service 
6pm OWL Orientation 
at UUCGL 

10  
Henny Penny Begins! 

11  
7pm Standing 
Committee  

12  
 

13  
 

14  
 

15  
 

 
 

16  
9:30am Social Justice 
Committee Meeting 
10:30am Service, with 
UUA Transitional Con-
sultant  
4:45pm Lifebridge  

17  
 

18  
 

19  
 

20  
 

21 
6:30pm OWL 
at UUCGL 

22  
9am Choir Rehearsal 
4:45pm Lifebridge  

23 
9:00am Choir Rehears-
al 
10:30am Service 

24  
 

25  
 

26 
 

27 
4pm Salem Pantry 
Bagging 

28 
 

29 
9:30am Salem Pantry 
Distribution 

30  
10:30am Service 
Special Mtg of Congre-
gation 
4pm OWL at UUCGL 
 

      

Prayers, Concerns and Mindfulness 
Check out the First Church Prayer and Devotional Table (under the balcony in 
the back of the Meetinghouse) before and during the service.  We use this 
table each week as way to connect with one another.   
 
Also, stop by our Mindfulness Table in the Cleveland Room (near the piano) 
during Fellowship Hour.  There you will find a variety of books and resources 
on ways to cultivate gratitude and being in the present moment.   
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Standing Committee: The Next Year at First Church 
From Standing Committee Chair, Marlene Warner 
 

As I typically do when it arrives in the mail, I read the front cover of the most recent UUA magazine with great 
interest and wonder about how it connects to me and my faith.  While the highlighted article was written by 
Susan Fredrick-Gray about defeating white nationalism (a good read), the title seemed just right for our next 
adventure in finding a settled minister…This is No Time for a Casual Faith. 

So I would say to all of you, this is no time for casual faith at The First Church in Salem.  An interim year is a 
time to lean in and help, not hang back and wait to see what results.  We need people to be more involved 
than ever before and to step up and fill in wherever gaps are noticed and felt.  We will also need people to 
start listening to their internal clues and the external signs regarding what we need and want in a settled min-
ister.  Please make your personal plan to make your mark at First Church this year. 

One person who will keep us active and engaged in our ministry is Rev. Terry Sweetser, our interim minister.  
He will initiate this process of prepping for our next minister.  First, by just simply not being Jeff. But second, 
by helping us to figure out where our strengths lie and how to determine how to find an individual minister 
that helps us to accentuate and grow our positive aspects.  While he’ll motivate and guide on this one-year 
path toward our next called minister, he will also manage and maintain programs and staffing at the First 
Church.  Please make sure you engage with Terry and learn from this very kind, skilled, and long-standing UU 
minister. 

For the next two weeks, the Standing Committee, made up of Nathan Chio, Claire Donaldson, Helen Jacoby, 
Richard L’heureux, Brenda Marean, Charlie Newhall, Tanya Stepasiuk, Kelly Tyler-Lewis and myself will be 
making phone calls and/or sending emails to every single member of the church to initiate that process.  
We’ll be asking questions about what values you would like a search committee member to possess and how 
they can best represent your values in the search, and then any potential names you’d like to offer.  This in-
formation gathering is crucial; please respond or reach out to have your voice heard by September 16th and 
plan to be at the all congregation meeting of the Society on Sept. 30th immediately following church to 
vote on the slate of Ministerial Search Committee (MSC) members.   

Finally, in church on Sept. 16th Laura Graham, our UUA Transitions Consultant, will join us in both service 
and immediately afterwards to answer any questions about the MSC process, the hiring process, and will help 
guide us on the timeline.  Please show up and ask questions—it is best way to be “in the know.” 

One of the things that has gotten me through these last few months of transition since Jeff announced his de-
parture is the fact that we are an extremely strong congregation with tremendous love and that we practice 
our values in all that we do.  Fredrick-Gray wrote in her article “this is no time for a casual faith or a casual 
commitment to your values, your community, your congregation, your soul, and your faith. No time for casual 
faith. And number two, this is no time to go it alone or to think that we are in this alone…in this time we need 
communities that remind us of our humanity.”  This reminds me that we have an important task for us in the 
here and now and for the future of our church and we must do it together.  Please join me!  
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WARRANT 
CALL TO  

A SPECIAL MEETING 
  

To the Members of  the First Congregational Society: 
You are hereby notified that a  
Special Meeting of  the First Congregational Society in 
Salem will be held in the Meeting House of  the church 
at 316 Essex Street, Salem, Massachusetts,  
on SUNDAY, SEPTEMBER 30, 2018,  
directly after the morning Service, for the following pur-
poses: 

 

1) To hear nominated potential members of  the  
Ministerial Search Committee; and 

 
2) To vote individually on the slate for the  

Ministerial Search Committee. 
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Religious Education 
Welcome back! A new church year seems to offer so 
much promise and anticipation. Religious Education at 
the First Church is preparing a year filled with our tried 
and true traditions. We have lined up all the old favorites 
like Halloween Sunday, Family Fun Night and the Christ-
mas Pageant and are looking forward to new ideas as 
well.  
 

Homecoming Sunday is our Water Communion celebra-
tion. Water communion is a UU tradition originating in 
the 1980s. Unitarian Universalist Water Communion 
takes place the first Sunday in September. Members 
bring in a small container of water from someplace spe-
cial that is to them. During the service the water is 
poured into a bowl and together. The combined water is 
symbolic of our coming together and of our shared faith.  
On Homecoming Sunday we invite families to participate 
together in our Water communion service, which will be 
intergenerational. 
 

Our 7th to 9th grade students will participate in the OUR 
WHOLE LIVES (OWL) program. We are happy to be team-
ing up with The UU Church of Greater Lynn once again 
for this program.  The OWL class location will rotate be-
tween the First Church and The UU Church of Greater 
Lynn. We will have Sunday morning Religious Education 
for all our OWL students. The mandatory Parent Orienta-
tion takes place on September 9th, 6-8 PM at the UU 
Church of Greater Lynn, 101 Forest Ave in Swampscott. 
Parents have been notified by email. 
 

Religious Education at the First Church is committed to 
offering an inclusive, safe and loving space for students 
to grow and explore their faith, build friendships, and be 
part of a caring community. Be sure to come to church 
on Sunday, September 13th and as many Sundays as 
your family is able. You are the heart and soul of our 
community. See you all soon. 
 

In faith, 
Deb DiGiulio 
Director of Religious Education 
 

2018-2019 OWL Session Schedule  
*UUCGL = UU Church of Greater Lynn 

101 Forest Ave, Swampscott 
FCS = First Church in Salem 

Date Time Session Location 

Sun, Sept 9 6:00pm 
Mandatory Parent 
Orientation 

UUCGL* 

Fri, Sept 21 6:30pm Session #1 UUCGL 

Sun, Sept 30  4:00pm Session #2 UUCGL 

Fri, Oct 12 6:30pm Session #3 UUCGL 

Sun, Oct 21 4:00pm Session #4 UUCGL 

Fri, Nov 2 4:00pm Session #5 UUCGL 

Sun, Nov 11 6:30pm Session #6 UUCGL 

Sat, Nov 17 ALL DAY 
Sessions #7, #8, #9, 
#10 

FCS* 

Fri, Nov 30 6:30pm Session #11 UUCGL 

Sun, Dec 9 4:00pm Session #12, #13 UUCGL 

BREAK  

Sun, Feb 10 4:00pm Session #14 UUCGL 

Fri, Feb 22 6:30pm 
Session #15 (alt: 
Sun, Feb 24) 

UUCGL 

Sun, Mar 3 4:00pm Session #16 UUCGL 

Fri, Mar 15 6:30pm Session #17, #18 UUCGL 

Sat, Mar 23 ALL DAY 
Sessions #19, #20, 
#21, #22 

FCS 

Sun, Mar 31 4:00pm Session #23 UUCGL 

Fri, Apr 12 6:30pm Session #24 UUCGL 

Fri, Apr 26 6:30pm 
Session #25 /  
Celebration! 

UUCGL 

Sun, May 5 4:00pm  Snow Date   

Fri, May 10 6:30pm  Snow Date   
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Views From the Garden 
“I’ve noticed something about gardening.  You set out to do one thing, and pretty soon you’re doing something else, 

which leads to some other thing, and so on.  By the end of the day, you look at the shovel stuck in the half-dug rose bed 

and wonder what on earth you’ve been doing.”    Ann Raver (Deep in the Green, 1995) 
 

A profound thank you goes to the dedicated and energetic garden committee crew who over the summer kept the ten-

der new hostas and planters watered, the weeds at bay, the edging precisely clipped, and the perennials deadheaded 

and cut back:  Lynn Taggart, Mary Collari, Kathy Gupta, Brenda Marean, Iris Weaver, Chris Finn and Mike Giauque, and 

our honorary member, Billy McCarthy.  Between vacations and the unusually hot weather the summer was challenging, 

but our crew managed to keep everything looking amazingly lovely.  I was on site during a memorial service, and one of 

the staff of the funeral home remarked what a pleasure it was to see the grounds looking so beautiful.  I know the work 

we are doing is appreciated. 
 

I would also like to acknowledge the generosity of Christiane Hansen-Mitev and the Deacons who provided flowers for 

the altar over the summer.  Christiane has shared cuttings from her beautiful garden on numerous Sundays during Au-

gust, and tasty offerings from her European kitchen for Fellowship.  It is always a special treat to enjoy bouquets from 

members’ personal gardens, which brings me to the subject of Altar Flowers for the coming year. 
 

It is Garden Committee’s hope that this year we will have more church members participating in the Altar Flower pro-

gram by providing either an arrangement they create or buy or by making a donation in any amount from $10. to $50. 

Making a donation will allow the Garden Committee, in consultation with you,  to either buy cut flowers, or use plants 

which can then be planted in the Churchyard or arranged in one of the interior urns.  Please consider this option as an 

opportunity to honor or memorialize a loved one or mark an anniversary. Speak to either Catherine or Jan Eschauzier, 

janeschauzier@gmail.com or 978-969-1820. 
 

We look forward to our annual fall clean-up, the date of which is yet to be determined, but we will keep you posted. 

We would like to add our thanks to everyone who has supported the work of the Garden Committee.  It is gratifying, 

indeed, to have the resources to properly care for this property.  We invite you, whatever your level of expertise or 

physical ability, to join us in getting your hands dirty and experiencing the joy of working together in our garden.  
 

Respectfully submitted, 

Mary Collari, Jan Eschauzier, Brenda Marean, and Lynn Taggart   
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Events and Goings on At and Around First Church  

Archives Committee Meeting  
Sunday, September 9 at 9:30am  
Everyone interested is invited to a meeting of the Ar-
chives Committee, Sunday, September 9, 9:30 to 10:00, 
in Willson Hall.  Advance notice not necessary; just 
show up.  Questions? Contact Charlene D. Long, 978-
744-6540 or CDLong@TheBuffumGroup.com.  

In Memoriam:  
David T. Brewster 
October 1, 1919 - July 21, 2018  
 

Salem - Mr. David T. Brewster, 98, of 
Salem, beloved husband of the late 
Eleanor (Arens) Brewster, died Sat-
urday July 21, 2018, at Salem Hospi-
tal surrounded by his loving family. 
 

Born in Salem, he was the son of the 
late David Sr. and Annie Bolman 
(Nichols) Brewster. He was raised in 
Danvers and attended the Speedwell School and was a 
graduate of Proctor Academy. David continued his educa-
tion at Massachusetts State College in Amherst and re-
ceived his Bachelor’s Degree in English from Northeastern 
University. 
 

An honorably discharged veteran, Mr. Brewster proudly 
served his country as a member of the United States Army 
during WWII where he earned the Bronze Star for valor. 
 

A strong work ethic, dedication and hard work served Da-
vid well as he rose through the ranks at East Cambridge 
Savings Bank, where he retired in 1985 as Vice President 
following 35 years of service. He was well known in the 
Banking industry for his expertise, kindness and willingness 
to help others. 
 

A loving husband, father and grandfather, David was most 
proud of his family. He enjoyed being involved in their 
many activities and sharing in their many milestones. He 
enjoyed the many weekends and vacations spent traveling 
around New England, Square Dancing with his wife Elea-
nor, skiing and had a true lifelong passion for photography. 
He was a longtime resident of Salem Willows, a member of 
the First Church Salem and a charter member of the Salem 
Athenaeum. He will be deeply missed by his loving family 
and friends. 
 

David is survived by his sons, David T. Brewster III and his 
wife Jeanne of Beverly and Robert A. Brewster of Salem, 
his grandchildren, Alyssa and Justin Brewster, his brother 
C. Stuart Brewster of Palo Alto, California and several niec-
es and nephews. He was the brother of the late Dudley 
Brewster and the brother-in-law of the late Cynthia Brew-
ster and Renate Brewster.  

Social Justice Committee Updates 
Sunday, September 16 at 9:30am  
The next Social Justice Committee meeting is Sunday, 
September 16th at 9:30 in the Cleveland Room. All are 
invited. Bring the issues you are passionate about and 
find out more about issues in our community and be-
yond.  
 
We've had a few members talking about upcoming bal-
lot question on transgender rights - question 3. You are 
invited to  phone bank on any of the coming Wednes-
day nights at Tabernacle Church from 6-9. Email tan-
yastepasiuk@gmail.com if you can make it. We will also 
be talking about other ways we can help with this initi-
ative at our upcoming meeting. 
  
We will also be discussing the other ballot questions 
(nursing staff ratios and forming a commission to take 
on Citizens United).  
  
Finally, we will be checking in on ECCO's efforts going 
into the fall and talking about how we can work with 
the new Salem League of Women Voters to help with 
voter registration drives and poll observation.  
And don’t forget to sign up for Family Promise or vol-
unteer with Lifebridge! 

In Memoriam 
This summer the First Church community also lost 
member Bea Stuchell mother to First Church member 
Sally Hancock (formerly Holtzman).  
Additionally, First Church friend, Rosa Palamino, lost 
her husband William this summer after a lengthy ill-
ness. Rosa is the administrator at the Bridge at 211, 
formerly the First Universalist Society of Salem, our sis-
ter church here in Salem. The First Church community 
offers our condolences to both families.  
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Get Involved/Thank You!!! 

Lifebridge Dinner Team  
Next Dinners: Sun, Sept 16 & Sat, Sept 22 at 4:45pm 
 

The Lifebridge volunteer teams of the First Church shop for, cook and serve 
dinners at 56 Margin Street on the third Sunday and the fourth Saturday of every month. You can sign up on the 
clipboard in the Barnard Room on Sundays or using the link in the weekly e-Herald or on the website. You can also 
join the Lifebridge Team of First Church in Salem, UU Facebook page or send an email to Amanda 
(roedermusic@gmail.com) to be put on the email list. 

Fellowship Committee 
Welcome back from Summer time break!  We hope you had lots of tasty treats over the 
summer.  Many thanks to Christiane Hansen-Mitev and our Sexton, Billy McCarthy for or-
ganizing and providing for the August Fellowships.   
Fellowship Chair Position is open!-  Donna Fritz stepped down as the Fellowship chair last 
June and Fellowship is still in need of someone who is willing lead the committee. The Chair 
position is responsible for overseeing the signing up of fellowship hosts, writing a fellowship article for the Herald 
monthly, and coordinating fellowships with the rest of the committee.  If you are interested, please talk with Don-
na Fritz (former chair) for more information. You can call or text Donna at 978-828-5673. 
 
Respectfully, 
The Fellowship Committee: Christiane Hansen-Mitev, Eileen Driscoll, Nancy Peluso and Chris Finn 

Welcome Committee 
Knowledge is Power, Community is Strength, and Positive Attitude is EVERYTHING! -Lance Armstrong 

Homecoming Sunday is here!!  It is always so wonderful seeing old friends and catching up with them after the 
summer break. For some of us making friends at church and feeling “at home” is an easy thing, but that’s not true 
for everyone.  We encourage you to take a moment and look around at church this fall. Wave and smile to the 
familiar faces but also look for people who you don’t know. Take a moment to say hello and greet them.  Ask 
them “How long have you been coming to First Church?”  You might be surprised to find they have been coming 
for a long time, and you’ve never to met.  This is a good opening questions that can lead to you learning a lot 
about a person, all while starting a new friendship and strengthening our community.  

The Welcome committee will be back in action greeting people as they come in the church and attending the 
Welcome table during Fellowship. We hope you will join us in welcoming everyone who joins in the celebration of 
Homecoming Sunday and all services through out the fall. 

Don’t forget your name tag! 

 
From the Welcome Committee, 
Donna Fritz-Chair, Neil Alsip, Linda Stark, Anna Brandenburg and Iris Weaver 
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RETURN SERVICE REQUESTED 

Homecoming Sunday and Water Communion 
Sunday, September 9th 

 
9am Choir Rehearsal 
10:30am Homecoming Sunday with Water Communion,  
with Choir and resumption of our Religious Education programs 
 

Join us as we celebrate the start of a new church season with our Interim Minister Terry Sweetser. On Sunday, Septem-
ber 9 we will once again hold a water communion as part of the service. People of all ages are invited to bring some wa-
ter from their summertime journeys and adventures, be they far or near, to share during the service. We will invite peo-
ple to come forward to pour their water into a ritual bowl and celebrate the many ways we are connected by and 
through water. 
 

Note: A great way to bring water to the service is in a used water bottle or jar. We will have water and containers on 
hand so everyone can participate.  
 
 
 

Additionally, we be hosting our first Potluck Community Fellowship Hour to  
welcome our new Interim Minister, Rev. Terry Sweetser. Please bring a bite to share!  


