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In the Interim: From Rev. Terry Sweetser  
October! What a month in Salem. Historian Emerson W. Barker says “Salem owns Halloween.” 
For each of us and many others Halloween is filled with memories. It’s a time to wear what we 
fear and remember that spectorial evidence does not count. Our splendid Religious Education 
program and our parking fundraiser have owned our hearts and all of it makes me glad to be a 
part of First Church. 
 

As you know during this year we will have a theme each month to anchor our Sunday services 
and religious education. In November we ponder what it means to be a people of memory. We 
ask ourselves what we dare and how we can help each other, to live the lives we wish we could. 
Memory is about, and this is our message for the month, memory is about nurturing our roots 
so we can rise to do what needs to be done for love. 
 

What Does It Mean To Be A People of Memory?  
 

A friend writes: “So I was out for a walk this afternoon and got to thinking a little more about 
memory, and about the various ways in which we are called back to some previous event or 
feeling, especially through scent (a certain combination of rotting orange peels and other vege-
tation takes me right back to the market in Dar es Salaam, and sun on pine needles takes me 
back to our summer hideouts in the woods) or music, which is so much easier to remember 
than prose. I think especially of the song, “In the Still of the Night,” which I can sing verbatim, 
because when I was in junior high we used to take class field trips from White Plains to NYC and 
sing it all the way there. 
 

It’s all got me thinking about what is it that takes you back, and where it takes you – and, most 
importantly, how this remembering feels holy? “In the Still of the Night” wasn’t holy, exactly, 
but it represented community, a whole busload of kids singing together, getting beyond the 
teenage cliques and the need to be popular or cool. There are other memories that take me 
directly to the holy – dark vaulted rafters, from a church in Philadelphia where I went for a 
youth conference. Sitting in the Sunday morning service, I had my first real experience of the 
presence of God in those rafters – as a total agnostic, if not atheist at that point in my life. Or 
standing on a mountain trail in the sunlight, totally alone feeling the immensity and the holiness 
of the moment, the glory of the mountains and the vastness of the sky. All of them are memo-
ries that have enormous power in my life still.” 
 

My friend asks, “What is it that takes you back, and where does it take you?” These may be our 
most important questions this month. “What takes you back?” invites us to see memory as hav-
ing its own volition. Not a skill we manipulate, but a sacred energy that “wants” something from 
us, or “hopes” something for us. And “Where does it take you?” Well, that’s a big question too. 
The space of memory is elusive. Mysterious. Seemingly beyond our grasp. Who can really say 
“where” it is? But here’s what we do know: it is in the space of memory that we are somehow 
held together, and also re-assembled.  As we remember, we are re-membered. In that space, 
memories become these self-animated threads that weave the pieces and parts of us into this 
more complete thing we call “me” and “you.” 
 

It’s so humbling, and remarkable! 
Which makes it all the more sad that throughout much of our history, we Unitarian Universalists 
have not been overly nice to memory. We’ve given it the label, “tradition,” and treated it most-
ly as something that holds us back. Tradition, we say, cuts us off from a direct experience with 
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Hate 
has caused  
a lot of  
problems 
in the world,  
but has not 
solved one yet.  

~ MAYA ANGELOU 
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November Schedule of Events 
 

Fri, November 2 
6:30pm OWL Session at UUCGL 
 

Sat, November 3 
9am Choir Rehearsal 
 

Sun, November 4 
9am Choir Rehearsal 
10:30am Choir Service 
12pm MSC (Ministerial Search Cmte) Cottage Chat 
 

Mon, November 5 
7pm HR Committee Meeting 
 

Wed, November 7 
7:00pm MSC Cottage Chat  
 

Thu, November 8 
7:30pm MSC Cottage Chat  
 

Sat, November 10 
9am Choir Rehearsal  
9am Fall Garden Clean Up  
9am MSC Cottage Chat 
 

Sun, November 11 
9:30am Archives Committee Meeting 
10:30am Service  
12pm Pageant Casting 
4pm OWL Session at UUCGL 
 

Tue, November 13 
7pm Standing Committee Meeting 
 

Thu, November 15 
7:30am Breakfast at Maria’s [See Around Parish] 
4pm Salem Pantry Bagging 
 

Sat, November 17 
All Day OWL at First Church  
9:30am Salem Pantry Distribution 
 

Sun, November 18: Thanksgiving Sunday 
8:30am Pancake Breakfast 
9am Choir Rehearsal  
10:30am Choir Service 
Annual Thanksgiving Potluck Fellowship 
12pm Pageant Rehearsal  
4:45pm Lifebridge Dinner Team 
 

Thu, November 22: Thanksgiving Day  
 

Sat, November 24 

4:45pm Lifebridge Dinner Team 
 

Sun, November 25 
9:30am Bridged Student Reunion Brunch 
10:30am Service 
12pm Pageant Rehearsal  

Around the Parish 
Thank you to all our October Parking Fundraiser volunteers 
especially Helen Jacoby and Mary Collari for leading the 
charge. And to the following who spared several hours over 
the course of the month to help raise funds for the church: 
Marlene, Owen and Cormac Warner, Peter Eschauzier, Jess 
Kane, Chris Finn, Richard L’heureux, Bill Henning, Holly 
Chase, Tanya Stepasiuk, George Milowe, Amy Prodanas, 
Wolfgang Koch, Brenda Marean, Jeannine, Dave, and Bella 
Helen, Penny Bigmore, Eric Kenney, Claire Donaldson, David 
Phipps, Linda Stark, Nathan Chio, Jessica Sedgewick and 
Ada, Anthony and Jo Ann Silva, Paul Marquis, Lynn Taggart, 
and Karina and Sharon Corrigan.  
Apologies to anyone we may have missed. Thank you!!!  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Random Acts of Breakfast -- Repeatedly! 
For all those First Churchers who would like to gather socially 
in simple ways, Ben Waxman, past chair of Standing Com-
mittee, offers the following standing invitation: Every Third 
Thursday of the month, anyone so motivated can come to 
Maria’s in Salem (10 Jefferson Ave) to join others for break-
fast and casual, upbeat chat. There will be no kvetching at 
these gatherings! (Well, maybe there will be a little kvetching 
since we are New Englanders.)  
 
General guidelines: Starts at 7:30 am. No RSVPs necessary. 
Everyone pays their own way. Sometimes there may be just 2 
of us and other times maybe we’ll have 12 of us. No pressure 
to show up or stay long. Just an opportunity for us to gather, 
have pancakes, eggs and coffee, lighten our days, and get to 
know each other a bit better.  
First gathering: November 15, 2018, 7:30 AM.  
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N O V E M B E R  2 0 1 8  

SUN MON TUE WED THU FRI SAT 

    1 
 

2  
6:30pm OWL at 
UUCGL 

3  
9am Choir Rehearsal 

4  
9am Choir Rehearsal 
10:30am Choir Service 
12pm MSC Cottage Chat 
 

5  
7pm HR Committee 
Mtg 

6  
 

7  
7:00pm MSC Cottage 
Chat 

 
 

8  
7:30pm MSC 
Cottage Chat 

9  
 

10  
9am Choir Rehearsal 
9am Fall Garden 
Clean Up 
9am MSC Cottage 
Chat 

11  
9:30am Archives Mtg 
10:30am Service 
12pm Pageant Casting 
4pm OWL at UUCGL 

12  
 

13  
7pm Standing Cmte 
Mtg 

14  
 

15  
7:30am Break-
fast at Maria’s  
4pm Salem Pan-
try Bagging 

16  
 

17  
9:30am Salem Pantry 
Distribution 
All Day OWL at First 
Church 

18  
8:30am Pancake Break-
fast 
9am Choir Rehearsal 
10:30am Choir Service 
Potluck Fellowship 
12pm Pageant Re-
hearasal 
4:45pm Lifebridge  

19  
 

20  
 

21 
 

22  
 

23 
 

24  
4:45pm Lifebridge  

25  
9:30am Bridged Student 
Reunion  
10:30am Service 
12pm Pageant Rehears-
al  

26 
 

27 
 

28 
 
 

29 
 

30  
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the holy and tries to shape us rather than allowing us the freedom to shape ourselves. This attitude has left us, as a faith, 
wary of the past, depicting it simply as a place where one gets stuck. 
 

But this is changing, and my friend captures this change perfectly. For her the past is not a place that traps us; it’s more 
like soil that clings tightly to our roots in order to nourish and stabilize us. If memory had a voice, it wouldn’t sing 
“remember me.” It would call out, “don’t forget who you are.” 
 

And so, friends, this month, may that be our charge: To allow memory to flow through us in order that it may patch us 
back together and keep us whole.   
 

Happy re-membering, re-assembling and re-collecting! 
 

See you at your church. 
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From the Ministerial Search Committee (MSC) - We’re Listening… 
 
 
The Ministerial Search Committee has between now and November 30th to harness the First Church collective voice 
into an information package for all Unitarian Universalist ministerial candidates.  This is a hard deadline, and one we 
must meet to best position First Church to successfully call a minister this spring. 
 
To help us proceed through this process, we have covenanted with each other to be guided by certain principles in our work, and we 
hope you will approach this process with those same principles in mind. Specifically: 

 be transparent - share relevant information, thoughts, feelings and intents, even when it's difficult 

 be curious - seek out and listen to others’ perspectives, seeing this as a chance to learn something new  

 which leads to making Informed decisions and choices that maximize everyone's contributions 

 and leads all members to be accountable to each other and for their actions 

 and of course, we'll do it all with compassion and suspension of quick judgement 
 
Members of the MSC have an additional guideline that requires that we maintain strict confidentiality regarding the identity of com-
peting candidates. 
 
As you’re likely aware by now, we are actively seeking your input through a variety of vehicles and are doing our best to keep you 
informed.  Here are some important updates: 
 

Survey 
On October 21st, we started conducting a survey.  It must be done by October 31st.  When completing the survey, please re-
member that although your identity will be kept anonymous, your exact responses will be made available to ministerial can-
didates. They will also be shared on the members-only page of the First Church website (described below). 
 
If you haven’t yet seen the survey, here are ways you can find it. 

 If we have your email address, a survey link was emailed to you. If you haven’t received it, check your spam 
filter for anything from firstchurchmsc@gmail.com 

 Use this link:  https://www.surveymonkey.com/r/BBV3VZN  

 A hard copy was given or mailed to anyone for whom we don’t have an email. Hard copies were also available 
at church on the 21st, and will be again on the 28th.  The church administrator also has copies in the office.   

 If you’d like to do it online while at church, you’ll be able to again on October 28th. 

 There is a link to the survey on the “Members Only” section of the First Church website (see below for details). 
 

Cottage Chats 
A cottage chat is a facilitated, small-group discussion to gather qualitative information from members and friends.  We held 
one on October 28th, and will hold 4 more at the Church on the following dates: 
 

 Sunday, November 4th:  12-1:30pm 

 Wednesday November 7th:  7-8:30pm 

 Thursday, November 8th:  7-8:30pm 

 Saturday, November 10th:  9-10:30 am 
Please sign up for one at http://signup.com/go/oOdOdDm, or let one of us know which you’d like to attend. 
 
Light sandwiches and beverages will be served. 
 
Discussion questions will include: 

 How would you describe the First Church to a prospective new minister? 

 If you were describing the First Church to a prospective new member/friend, what would you add or change?  

 Looking back, after our minister has been with us a year, what will be your measures of success? 

mailto:firstchurchmsc@gmail.com
https://www.surveymonkey.com/r/BBV3VZN
http://signup.com/go/oOdOdDm
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Henny Penny  
October at Henny Penny was filled with outdoor play in the garden, collaborative art projects, music and fun!   We 
have been taking advantage of the above normal temperatures the first weeks of October by exploring the First 
Church garden area with squishy balls,  racing games, nature walks and more! 
 
Our study of all things harvest is coming to an end.  The students explored gourds and pumpkins, scarecrows and 
gardens, and farm animals too.  The artwork on walls are transitioning from our butterfly art pieces, to oils pastel 
pumpkin patches and multi media scarecrows.  Our young artists are exploring working with clay, liquid and cake 
tempera paints, watercolors, black line drawing, collages and more! 
 
November brings a visit from Mr. Michael of Top Secret Science.  Mr. Michael brings fun make & take experiments 
for the children.  So far this year he has worked with the children on light and sound.  We are excited to see what 
is in store for his November visit! 
 
The Henny Penny Teaching Team:   
Tricia Pini, Lisa Charest, Stacey Dupuis and Barbara Hermann 

Members-only Page on the First Church Website 
We’ve created a members-only section on the First Church website.  In that section, we will be posting updated infor-
mation about our activities, including any information that will be available to Ministerial Candidates. 
 
The link to the survey can also be found on this page. 
 
To access the members-only page, go to firstchurchinsalem.org.  On the second line of the menu bar at the top, click on 

Ministerial Search Committee Info.  It will ask for a password which will be sent via email to members. 
 

Beyond Categorical Thinking Retreat 
The UUA requires that before January 1st, churches in search of a minister hold a three-hour retreat called “Beyond Cate-
gorical Thinking.” 
 
We will hold this retreat at First Church on December 9th in the afternoon.  Lunch will be provided.  We’ll provide more 
details in future communications. 
 

Contacting the Search Committee  
We’d be happy to hear from you, and have established a committee email address at FirstChurchMSC@gmail.com. Theo 
will monitor all incoming emails and direct them to the appropriate person so we can respond as efficiently and effectively 
as possible. 

 
We look forward to serving you in the months ahead as we walk together to find a new minister. 
 
In covenant, 
Joe, Theo, Jess, Tommy, Nicole, Katherine and Lynn 

mailto:FirstChurchMSC@gmail.com
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Views From the Garden 
"If it is true that one of the greatest pleasures of gardening lies in looking forward, then the planning of next year's beds 

and borders must be one of the most agreeable occupations in the gardener's calendar.  This should make October and 

November particularly pleasant months, for then we may begin to clear our borders, to cut down those sodden and unti-

dy stalks, to dig up and increase our plants, and to move them to other positions where they will show up to greater 

effect.  People who are not gardeners always say that the bare beds of winter are uninteresting; gardeners know better, 

and take even a certain pleasure in the neatness of the newly dug, bare, brown earth.”  - Vita Sackville-West 
 

Our fall clean up will take place on Saturday, November 10 from 8am-12pm. Experience the pleasure of a garden well 

tended and neatly prepared for winter. 
 

What’s in Bloom 
 

Facing the church steps if you look to the left you should see the last blooms of a drift of Montauk 

daisies, also known by the common name Nippon daisy, reflecting its Japanese origins, and Mon-

tauk referring to the town on the tip of Long Island where the flower has become naturalized.  The 

plant is frost and drought tolerant, blooms well into fall and will attract butterflies and bees.  It will 

thrive in poor soil and can withstand both deer and rabbits.  It is a lovely addition to any well 

drained sunny border. 
 

You may have noticed that two yews have been removed from the lower garden, one to give the 

willow house more sun.  We discovered the back of the structure struggling in the shade of the 

overhanging branches of the yew.  The other yew was removed along the property line between our garden and our 

neighbors on Essex Street.  In the spring the stump will be ground in preparation for a donated speciman tree in 

memory of Frank Marean. 
 

Speaking of the willow house, our thanks to Kelly, Nick, and Clementine Tyler Lewis for pruning the structure and nur-

turing new canes to give it more shape and form.  Kelly has been in touch with a company in England that specializes in 

willow construction, and Melissa Hankens, a local weaver has also consulted on the design.  We are so grateful the Ty-

ler-Lewis Family are so engaged in this project.  
 

Members of our committee have been most generous in sharing their gardens 

with us by providing many weeks of altar flowers , specifically, our thanks to Jo 

Ann Silva, Kelly Tyler-Lewis, Brenda Marean, Mark Stevens, Christiane Hansen-

Mitev, and Iris Weaver.   
 

The Schultz family generously donated 

plants for the altar several weeks ago, which 

then found their way into one of the office 

door planters.  We were able to recycle, so to speak, that donation, helping to 

defray the cost of the fall display.  Thank you Beth, India, Hannah, and Andy. 
 

After Thanksgiving it will be a flurry of activity as we deck the halls and adorn the 

exterior of the Church.   We hope you will take the opportunity to participate in 

the many tasks that are involved in preparing for the holidays.    
 

Mary Collari, Jan Eschauzier, Brenda Marean and Lynn Taggart, Garden Chairs 
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Religious Education 
November is our third month using the Soul Matters thematic ministry. The theme for November is Memory. We will 
explore memory several ways. We will use memory; To reach back for the best of what the past teaches us; To remem-
ber and notice life’s gifts around us; To remember our values in a world where buying stuff is more important than be-
ing our best selves. We will explore these themes in our weekly Religious Education gatherings. Keep an eye on the lob-
by bulletin board for related art create by the children. 
 

On the theme of memory, in the past 8 years the First Church has bridged more than 25 students from youth into 
young adulthood. This year, on the Sunday following Thanksgiving, (11/25) we will host a Bridged Student Reunion 
Brunch in Willson Hall. We invite all our former Religious Education students to come back to First Church for a special 
Brunch in their honor. Come and reconnect, share memories, laugh together and catch up on life events with your fel-
low First Church Religious Education alumni.  The Brunch will begin at 9:15 am.  All former Religious Education students 
who graduated in the past 10 years are invited! I am looking for a few adults to help me host this fun event. 
 

How can we talk about memories and First Church alumni without thinking of our iconic and unusual Christmas Pag-
eant!! Each year on the Sunday before Christmas our students provide this congregation with a unique and special 
Christmas Pageant. This Pageant is never quite the same and always interesting! This event is a cherished tradition for 
our families that will provide treasured holiday memories for families. Pageant Casting takes place at 12:00 pm on No-
vember 11 and 18. Pageant Casting is a fancy theater term for telling Max Burbank you wish to be in the pageant and 
confirming you can commit to the rehearsals!! See the rehearsal schedule on the Religious Education calendar below. 
 

November and the theme of memory- we have Veterans Day to remind us of that we stand on the shoulders of those 
who came before us, Native American Heritage month to remind us to look at the past truthfully, and Thanksgiving 
help us remember the gifts around us. November is a time for reflecting on the past as well as a time to create new 
memories together.  
 

May your family be blessed with loving memories this November, 
Deb DiGiulio 
Director of Religious Education 

Religious Education Calendar 
 
November: 
Sun 11/11 Pageant casting 12pm Willson 
Sun 11/18 pageant casting 12pm Willson 
Sat, 11/17 All Day OWL Fellowship Rooms 
Sun, 11/25  
9:15am Bridger Reunion Willson    
12pm Pageant rehearsal Meeting House 

December: 
Sun, 12/2 Pageant rehearsal 12pm Meeting House  
Sun, 12/9 Pageant rehearsal 12pm Meeting House (?) 
Sun, 12/16 Pageant rehearsal 12pm Meeting House 
Sat, 12/22 Dress rehearsal 10am Meeting House 
Sun, 12/23 Pageant Day!  
8:15am Arrival 
12:15pm Family Christmas party Fellowship rooms. 

2018-2019 OWL Session Schedule *UUCGL = UU Church of Greater Lynn 

101 Forest Ave, Swampscott / FCS = First Church in Salem 

Date Time Session Location 

Fri, Nov 2 6:30pm Session #5 UUCGL 

Sun, Nov 11 4:00pm Session #6 UUCGL 

Sat, Nov 17 ALL DAY Sessions #7-#10 FCS* 

Fri, Nov 30 6:30pm Session #11 UUCGL 

Sun, Dec 9 4:00pm Session #12, #13 UUCGL 
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Events and Goings on At and Around First Church  

Archives Committee Meeting  
Sunday, November 11 at 9:30am  
Everyone interested is invited to the regularly sched-
uled meeting of the Archives Committee, the second 
Sunday of each month, on November 11, 9:30 to 10:00, 
in Willson Hall, Room #8, or in the Archives 
Office.  Advance notice not necessary; just show up.  

Fall Garden Clean Up  
Saturday, November 10, 9am-12pm 
Bring rakes, yard waste bags and gloves and pruners, if 
you have them.  The Garden Committee will also pro-
vide extras.  

Fall Pancake Breakfast 
Sunday, November 18 8:30am-10am 
Be sure to join us Sunday, Nov. 6th for a pancake break-
fast, served from 9:00 am until 10:15. Organic, farm-
fresh eggs will be served! Volunteers to prepare and 
serve are needed. If you can help out, please add your 
name to the sign-up sheet in the Barnard Room, call the 
church office at 978-744-1551, or send an email to  
firstchurchinsalem@gmail.com.  
Donations ($5/person or $10/family) to help cover costs 
are appreciated. 
Online sign ups will be available next week—keep an 
eye out!  

Bridgers Reunion Brunch  
Sunday, November 25 at 9:15am  
All young adults from First Church who have bridged in 
the last ten years are invited to join us for a reunion 
brunch in your honor in Willson Hall. Chat, catch up, 
enjoy each other’s company! We hope to see you 
there!  
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Get Involved/Thank You!!! 

Lifebridge Dinner Team  
Next Dinner: Sun, Nov. 18 & Sat, Nov. 24 at 4:45pm 
 

The Lifebridge volunteer teams of the First Church shop for, cook and serve 
dinners at 56 Margin Street on the third Sunday and the fourth Saturday of every month. You can sign up on the 
clipboard in the Barnard Room on Sundays or using the link in the weekly e-Herald or on the website. You can also 
join the Lifebridge Team of First Church in Salem, UU Facebook page or send an email to Amanda 
(roedermusic@gmail.com) to be put on the email list. Thank you to our October volunteers: Doreen Beauregard, 
Holly Chase, Peter Copelas (shopper), Sarah Jacobson, Paul Marquis, and Amanda Roeder. 

Fellowship Committee 
Next Potluck Fellowship: Sunday, November 18 
Happy Fall!  We hope you had lots of tasty treats over the summer.  Many thanks to Stepha-
nie Diozzi, Jim Ognibene, Tanya Stepasiuk and the Social Justice and Outreach Committees 
and the First Church Community for providing Fellowship Hour during October.  
We’ll be continuing our monthly tradition of a Potluck Fellowship on Sunday, November 18 
in honor of Thanksgiving Sunday. Bring a bite to share! 

***Our Fellowship Sign Up is now live online! Please note sign ups are online only this year!***  

Meeting House Flowers  
Flowers beautify the spaces of our church and are a gift to those who attend our worship services. A contribution of 
altar flowers also provides an opportunity to honor or memorialize a loved one or to celebrate an event. The Garden 
Committee invites you to participate in this meaningful tradition: 
• You can supply the arrangement. We are happy to loan you a vase or a basket.  

• You may make a donation ($15, $25 or $45) to the Meeting House Flower Fund, and we will handle all the details 

in consultation with you.  
• Committees are encouraged to participate annually to highlight an aspect of their work.  

• Your commemoration will be acknowledged in the Sunday Order of Service.  

• If possible plants will be re-used in the foyer or the Churchyard Garden. Or if you've provided the arrangement it 

can be returned to you.  
A signup sheet is available in the Barnard Room or you may email Catherine in the office 
at firstchurchinsalem@gmail.comor contact Jan Eschauzier directly at 978-969-1820 or janeschauzier@gmail.com.  
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DAYLIGHT SAVINGS:  
TURN BACK THE CLOCKS AT 2AM  

NOVEMBER 4.  
(Change it when you go to bed Saturday night!) 

REMINDERS! 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

TUESDAY, NOVEMBER 6 


